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BACI creates places where people of all ages

A society that includes all people

Mission (What we do):

Vision (What we want):

•  connect with family and friends

•  achieve hopes and dreams
 

•  believe in and advocate for the rights and 
responsibilities of everyone

•  learn and grow
•  have choices respected

•  access quality supports and services



AnnuAl RepoRt 2011/2012
Partnerships & Collaboration

Message from the President
Message from the Executive Directors
Organizational Services 
Family Services 
Infant Development  
Children’s Services 
Social & Economic Inclusion 
Community & Housing Development 
Committees                
Auditor’s Report 
Financial Statements 
Funders, Donors and Sponsors 
Board of Directors 

2
3
5
10
14
15
18
24
29
34
35
48
49



President’s Message
I was reminded how powerful is the act of listening, and of being listened to, during 
a recent General Meeting at BACI. I was impressed with the energy and the level of 
engagement of all who participated.

The deep listening and respectful dialogue as each individual spoke of their 
experiences, perspective and ideas was informative, inspirational and above all – 
hopeful and full of possibility. After the meeting, a number of people expressed to 
me how much they had enjoyed the meeting – specifically the conversation and the 
opportunity to be listened to. 

Upon reflection, it is this act of active, reflective listening that continues to 
define BACI. This deep commitment to listening and collaborating informs our 
organization, and allows it to lead and effectively advocate for the individuals and 
families it serves. 

Indeed, BACI’s Strategic Plan 2011-2016 is an exemplary example of how 
dialogue and listening can inform, set the vision and the course for future action. 
The agency’s strategic themes emerged from listening not only to the individuals 
and families BACI serves, but also to the staff and community stakeholders. On a 
day-to-day basis, the power of listening continues to strengthen relationships and 
increase the quality of life for the individuals with disabilities.  

Karl Menniger writes, “Listening is a magnetic and strange thing, a creative force. 
The friends who listen to us are the ones we move toward. When we are listened 
to, it creates us, makes us unfold and expand.” 

From the daily conversations to the “bigger picture, future direction” conversations, 
BACI remains committed to collectively listening to and advocating for what matters 
most to the families and individuals we serve. 

The Board of Directors and I look forward in the next year to listening, engaging in 
conversations and working collaboratively with you to build a “society that includes 
all people.”  

President  
Merrilyn Cook

BACI’s ability as an 
organization lies in its 
relationships and our 
ability to listen and 
work together.
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Executive Directors’ Report
People with developmental disabilities, their families and supporters endured a 
wicked storm over the last year. Wounding cuts to funding, reckless changes to 
service, and crumbling relationships between families, agencies, and Community 
Living BC (CLBC) ignited a common cry of ‘enough is enough’. This cry was 
heard by the media. Never before, to such an extreme and constant level, have 
the issues facing people with developmental disabilities and their families been 
front page news. 

It would have been easy for BACI to become distracted or, worse, to become 
engaged in this whirlwind of negativity. Instead BACI, as always, chose to 
weather the raging storm by reaffirming our commitment to the people we serve 
and deepening our collaborations with families here at BACI and across the 
province. We at BACI have learned over the last half century that our resilience 
comes from the relationships we share with each other. 2012 was a year when 
we proudly lived our lessons.

Relationships with people, partnerships with groups, 
and intentional collaboration are threads that have run 
through our strategic themes of the last seven years, 
and provide the focus for our action planning efforts 
this year. 
Last Novemeber, BACI took the lead in gathering together families from 
across the province to share the stories of their journey with each other and 
representatives from the Ministry of Social Development. We reflected on the 
parts of the journey that were smooth, the parts that were bumpy, and what was 
learned along the way. The session reaffirmed for all that families have been 
-- and must continue to be -- the inspiration and guiding force for our community 
living movement. 

This session ultimately led to the creation of a family-designed studio, intended 
to -- among many things -- forever change the way services to people with 
developmental disabilities are created and driven. The studio is a solution-
focused advocacy platform where families -- in partnership with government, 
business and community stakeholders -- collaboratively find solutions to our 
most compelling problems, and together work toward advancing the inclusion 
and belonging of people with disabilities.

Co-Executive Directors 
Richard Faucher 
and Tanya Sather
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This year, BACI also launched ‘Ideas for Change’, an 
innovation incubator made up of managers, staff and the 
people we serve; the intent of which is to collaboratively 
generate ideas and strategies to advance the inclusion and 
belonging of the people we serve. We look forward to the 
ideas that emerge through this process, and the opportunity 
the process provides to deepen our connection with our 
staff and strengthen the amazing contributions they make 
to BACI each and every day. 

Over a decade ago, the findings from BACI’s first ‘Quality 
Assurance Initiative’ confirmed the powerful impact our 
staff have on the quality of service provided.  We remain 
dedicated to supporting our staff in ways that both honour 
and strengthen their contributions.  

We believe that BACI’s team of managers, staff, people 
receiving service and their families is second to none. 
We also believe we cannot achieve our mission on our 
own. Building partnerships with others outside of BACI is 
absolutely essential and has remained a strong focus over 
the last year. 

Working with the disability arts community to produce 
the WAM Film Festival and our co-sponsorship of the 
Vancouver International Film Festival featuring ‘The Big 
Picture Award’ was a definite highlight of the year. They 
were wonderful vehicles for showcasing the talent of people 
with disabilities and for honouring the contributions of 
community leaders.

As ‘inclusion through innovation’ remains a central theme 
at BACI, a natural partner for us is The Community Living 
Innovation Venture. BACI’s initiative ‘familyWORKs’, in 
partnership with the Family Support Institute, was selected 
to become a Venture Partner; receiving a $10,000 cash 
award and the opportunity to participate in the Venture 
Learning Labs.

Our long-term relationship with Plan and Plan Institute 
was re-ignited this year. BACI will partner with Plan and 
organizations from the Brain Injury and Drug and Alcohol 
Recovery communities to help end isolation and loneliness 
of vulnerable populations through the development of 
personal networks.

Our partnership with ‘Can You Dig It?’ continues to grow! 
The garden is the perfect place to meet new friends while 
doing something great for the environment, the community 
and our health. We applaud posAbilities for creating this 
spectacular initiative and are pleased to be part of it.

The Burnaby Board of Trade and the wider business 
community, as well as the United Community Services 
Coop and The Employment Agencies Network, continue to 
be important partners as we work to advance the economic 
inclusion of people with disabilities through our employment 
services and our purposeful purchasing initiative – ‘Buy In’.

CLBC remains one of our most important partners and 
BACI has continued our work with them around the Quality 
of Life initiative.

The BACI Board of Directors, led by our President Merrilyn 
Cook, is a strong and dedicated group who continue to 
courageously set the strategic direction of our organization. 
The support and guidance they provide – as well as their 
respectful representation of BACI in the community – is 
deeply appreciated.

Without a doubt, the threads that tie us all together are the 
people we serve. Thanks to each and every one of you for 
your dedication, support, and love.  
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Organizational Services
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Human ResouRces
By Lisa Thomson

We recognize the complexity of the role that staff play in 
supporting people with disabilities and their families. In 
order to support BACI staff to excel at their job, we partner 
with different groups and organizations to deliver the 
training staff need to meet the ever-changing needs of the 
people we serve. 

We have partnered with CBI Consultants to deliver Positive 
Behaviour Support training, and The Learning Community 
to help staff master skills and tools to better embrace 
person-centered thinking.

BACI works with other agencies to ensure our online 
training is current and relevant. Our partnerships help to 
ensure that staff are equipped to deliver quality services 
and can foster the unique gifts and strengths of the people 
we serve.

Disability confiDence
By Lisa Thomson 

BACI strives to be a leader by example in the area of 
Disability Confidence. As we aim for “A society that includes 
all people,” this means influencing change both within BACI 
and in the community at large. 

As an organization, we want to make sure that every 
aspect of our operations are accessible and inclusive for all 
people. We have added a Disability Confidence component 
to our staff orientation training. We have also created 
an online course to support all staff to better understand 
Disability Confidence. 

We want to ensure we are leaders in employing people with 
disabilities, and are nearing the 10% mark for our own staff. 

accessibility
By Lisa Thomson

At BACI, accessibility is everyone’s responsibility. Our 
annual Accessibility Survey measures the accessibility of 
each program and the agency overall.

We ensure that partnerships, such as with Essential 
Learning, will provide accessible products to all our 
employees. Technology -- and a partnership with the 
Metrotown Apple Store -- is also improving accessibility at 
BACI. 
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Quality assuRance 
By Lyn King

The past year has been one full of accomplishment and 
collaboration. 

As part of our on-going commitment to self-evaluation and 
assessment, 2011 saw the culmination of three years of 
continuous work to achieve our third CARF accreditation 
(The Rehabilitation Accrediation Commission). 

Of particular note in the 2011 CARF Survey final report 
were comments about our fantastic BACI staff: 
•   Staff members have a diversity of expertise and 

experience and are dedicated to the enhancement 
of the quality of life for individuals served. They are 
recognized for being caring, compassionate, dedicated, 
and knowledgeable. This is evident in their day-to-
day delivery of services as well as from feedback from 
stakeholders. Staff members are committed to the 
mission of the organization and demonstrate a high 
degree of effort and flexibility to go beyond the call of 
duty to ensure that potential opportunities are put into 
place to benefit the persons served. 

•   The culture at BACI is one in which the warmth and 
sincerity of staff members and leadership are highly 
recognizable. The employees are engaged in the lives 
of the persons served and their families and promote 
successful outcomes. Individuals do not hesitate to refer 
friends and family to BACI because of the close-knit 
culture provided here. 

Our involvement with the CLBC Quality of Life project (now 
called Include Me!) has led to BACI’s decision to deepen 
our understanding of what it means to have a good quality 
of life. In partnership with CLBC, BACI has commissioned 
a review of our Quality Assurance system, as well as other 
aspects of our organization, to bring us in line with the 
Quality of Life framework. 

As part of this process some of the questions we will 
explore are: 
•   Where are we at BACI in terms of alignment with the 

Quality of Life framework?
•   Does this commitment to providing quality services mean 

individuals enjoy a better quality of life? 
•   Are they more connected? 
•  Do they build deeper friendships? 
•  Do they feel a greater sense of belonging?  
•  Are we making a difference in people’s lives?
•  What are the ingredients of success?

We look forward over the next year to moving ahead with 
a review and re-design of our system and processes, in 
partnership with the BACI family.
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finance
By Peter Kerr

Consistent with prior years, BACI continues to break even under difficult fiscal 
constraints. This year’s surplus of $1,000 continues the trend. The resulting net 
asset position at year end is 0.3% of the annual budget (the same as last year). 
BACI will continue to employ strategies to strengthen the net asset position, thus 
safeguarding assets, resources and services.

Operating Results

On a comparative basis, operations have increased 3.3% over last year (2011 
was 3.1%). The increase is lower than our historical trends of over 6%, however 
it reflects a continued growth in services, even with the cost pressures from our 
funders. 

The Bottom Line

A modest surplus is required to protect the Agency’s finances. BACI’s long-term 
goal is to generate surpluses of up to 1% of the annual budget.  

Replacement Reserves

The replacement reserves form a significant asset for the Association – to ensure 
that our homes and housing units are provided for, should major items require 
replacement. This year, the total replacement reserves have a net decrease of 
$33,900. The decrease reflects usage that exceeded the contributions, however 
this is consistent with the cyclical nature of the reserves. BACI’s total reserves 
remain over $940,000, which is sufficient to provide for any major repairs or 
replacements needed.

Partnerships and Collaboration

BACI continues to investigate new technologies with our financial partners. 
Improvements continue to benefit the Association in the efficient and effective 
management of cash flow and enterprise resource and planning (ERP). This year 
focused on systems to manage the electronic payment systems, a new scheduling 
system, and a new Human Resource system. 

BACI continues 
to investigate new 
technologies with our 
financial partners.

8



tecHnology
By Lisa Joy Trick

Over the past year we have expanded how we think about 
technology at BACI, moving from a “technology for staff” 
perspective to a “technology for our whole community” 
point of view. 

We have started offering computer classes to people 
involved in our employment program and are investing 
in our Computer Lab at Still Creek. We are assisting 
people we support to apply for funding to purchase their 
own devices, and we began organizing the iPad User 
Group – an informal monthly meetup at the Apple Store at 
Metrotown. We learn from the Apple staff and share how 
apps can help us stay organized, get things done, and 
connect more with friends and family.

The Apple Store has been a great business partner over 
the past year. The staff are comfortable and excited about 
interacting with our community and have spent many hours 
training on apps that help people we support communicate 
and be included. The store employs people with disabilities 
and models inclusion and accessibility in our community. 
People who have been coming out to the iPad User Group 
have built relationships with the staff and know that they 
are always welcome at the store.

A challenge we are facing at BACI is upgrading and 
improving legacy technology systems we use. Change is 
always hard and imagining a new way of communicating 
and collaborating online can be a challenge. We continue 
to look for ways to improve the user experience for our 
staff and make it easier for them to be mobile and access 
information while they work in the community.

Broader challenges for the sector include ensuring a 
sustainable future for supports for people with disabilities; 
building effective partnerships with the business sector 

and government; changing public perception and learning 
how our sector can contribute to our communities. By 
learning and reflecting on our past, we can take innovative 
approaches to the challenges of our future.
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family suppoRt 
By Carol Stinson
 
The Family Support program’s most basic belief is that as 
families we can all be stronger together because everyone 
has a unique life experience. 

This year, the program has been actively seeking new ways 
that we can share this knowledge. The sharing can take 
many forms: we meet as parents and families in groups 
to discuss what issues concern us; we share our news 
via email; we share tweets; we share our concerns and 
knowledge on Facebook. 

As one of the gurus of the networked 
age, Eric Schmidt, says, “None of us is 
as smart as all of us” – something that 
we have always known in Family 
Support! 
 
As well as collaborating with families and parents to share 
knowledge, the Family Support program partners with other 
Community Living agencies and organizations to offer 
workshops and meetings where we share knowledge. For 
example, this year we hosted a workshop on Employment 
that was presented by the Family Support Institute. 

During the year, we have been supporting families 
to develop personal support networks for their family 
members with a disability with the help of Spectrum 
Society and Community Living BC. With the help of the 
RDSP Resource Centre, we were able to host a workshop 
on many aspects of financial planning. 
 
This year, we are looking forward to using social networking 
tools to help parents and families get smarter every day 
in finding new and better ways to support their loved ones 
with a disability. 

familyWoRKs

By Kevin Lusignan

The familyWORKs project began in 2009 with the support 
of BACI, Community Living BC and 2010 Legacies Now. 
Since that time, we have learned together about the 
different approaches to inclusive employment. 

Rather than relying on just a service provider or 
government, familyWORKs helps families to increase 
their skills, learning and awareness about possible best 
practices so that collectively, they can increase the chances 
of their family members finding paid employment.
 
The Family Support Institute (FSI), in cooperation with the 
Simon Fraser Society for Community Living, and initially 
funded by CLBC, has similarly been working on a “Families 
Promoting Employment First” project. 

One of FSI’s strengths is that they are able to scale up 
initiatives through their provincial network. As a result, BACI 
has handed over the keys of familyWORKs to FSI, who will 
combine that project with their Employment First project. 
BACI will continue to support FSI through in-kind staff 
resources.

Families in communities throughout BC will now benefit 
from BACI’s collaborative spirit -- and learn more about 
advancing the economic inclusion of their children.
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outReacH anD 
integRateD family seRvices 
By Lyn King

2011/2012 has seen the fruits of past hard-won 
partnerships. Outreach and Integrated Family Services 
(IFS) have built strong relationships with community 
partners – Fresh Choices (Vancouver Food Bank), Cobs 
Bread, Can You Dig It? gardens, Langley Farms vegetable 
market – that have enabled the people we support to have 
more varied and accessible sources of fresh foods and 
staples by attending our three weekly Community Kitchens 
and using our Food Cupboard. 

Outreach’s Food Cupboard allows families and individuals 
attached to BACI and Outreach to have a regular source 
of food for their families. Individuals are able to “shop” in a 
respectful way, choosing the foods they want, when they 
need them. Outreach is able to order specific food types, 
allowing us to address specific requests, dietary restrictions 
and cultural needs. 

Our involvement in the Can You Dig It? gardens led to 
Outreach and IFS taking on four community garden plots. 
From a variety of lettuce, to beets, beans, tomatoes, 
carrots and bok choy, the Community Kitchens and Food 
Cupboard have had an amazing harvest to work with.

As members of the Fresh Choices community, we were 
able to send an Outreach staff to canning and preserving 
training this spring. Outreach received a gift of a pressure 
canner and water bath canner as a result, and we will offer 
canning courses to any who are interested. Fresh Choices 
and the Dietetics in Action conference also invited Lyn 
King to speak about the impact of our partnerships and 
the Community Kitchens on the health and well-being of 
Outreach participants. The presentation was received well, 
with specific interest in our work with the Can You Dig It? 
initiative.
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AHA Moment:
Danny V, a lively older gentleman supported by 
Outreach, was able to re-connect with his siblings and 
other relatives as a result of an article posted on our 
website in the BACI Blast. He was interviewed about 
how his life has changed since coming to BACI. He 
found a new safe and clean home, made some friends, 
found regular support to eat warm meals, and was hired 
by BACI to do snow removal during the winter. Now, 
after 45 years, he is making connections back to his 
family. 

This goes to show that we must continue to listen 
closely to the individuals we support, to their stories and 
their dreams. Some may seem too difficult to achieve 
– finding your family after years of abandonment – but 
one never knows who is out there on the other side, 
searching and hoping and dreaming too.

teen pRogRam
By Lyn King

The summer welcomed a large group of new teen 
participants. The teens and the Summer Grant student 
leaders created a great summer full of interesting 
opportunities to explore the local communities and try new 
activities. 

A former Teen Program participant, Jake Anthony, 
developed and led a weekly theatre and movement session 
with the teens. They responded well, with many shy and 
less verbal teens willingly participating. 

With the help of a volunteer chef from the Outreach 
Community Kitchens, the teens learned to cook some 
fun and and healthy foods together. It was a great 
success! Other new activities included milking a cow, fire 
extinguisher training at the Fire Hall, and Magic Day with a 
professional magician.

It has been exciting to see the teens overcome their 
shyness and begin to build friendships. 
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Infant Development Program 
By Krista Moldowan

The Infant Development Program (IDP) serves infants and 
their families who need a bit of extra help, facilitating all 
areas of babies’ development. 

IDP provides referrals to other agencies that may aid 
the family, consultations with external professionals like 
pediatric physiotherapists, and assessment of where 
the baby is at in their development – both informally and 
formally. IDP is home- and play-based, and is a voluntary 
service. 

The Burnaby IDP has had a long-standing working 
relationship with the Pediatric Physiotherapists at Sunny 
Hill Health Centre for Children. This year, we collaborated 
once more to expand the consultation of Sunny Hill’s 
therapists to include Occupational therapy as well as 
Physiotherapy. This service will help families involved in 
IDP who do not necessarily have a diagnosis yet for their 
child, but are experiencing difficulties with the soothing, 
feeding or sleep of their child.  

The population of families we support in Burnaby are 
diverse, and are all at different stages in their ability to 
absorb information and receive assessments of their child. 

Most families we encounter are happy and healthy, 
aside from their concern for their child who may not be 
meeting his or her milestones. However, some families are 
struggling with economic difficulty, abuse, or mental health 
concerns that make it difficult for them to prioritize the 
assessment of their baby. 

Sometimes many outside factors inhibit us from doing the 
assessment we intend to do – but this is all part of the work 
we do when building trust and relationships with families. 
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Children’s Services
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cHilDcaRe centRes
By Krista Moldowan

BACI continues to support children of all abilities in the 
Burnaby community through our six inclusive childcare 
centres. Integrated childcare draws many families, 
including families with typical children, who share the value 
that diversity allows the children to learn so much from one 
another.  

Children learn very quickly that the expectation is that 
everyone be involved in each activity. It becomes the nature 
of the children at the centres to make room for wheelchairs, 
bring along the visual aids to circle time, and help some of 
the children at stations that can be challenging.  

Our pride and joy is the successful 
inclusion of new children with 
disabilities at the centres. 
The initial entry into childcare for a child with needs 
involves a great deal of collaboration and care by BACI 
staff, the family, the Supported Child Development 
Consultant, and other external professionals. 

We have welcomed five new children with special needs to 
our childcare centres in 2012, and all have transitioned well 
into their respective centres. They are making new friends, 
developing relationships with the early childhood or school-
aged educators, and helping to advance the understanding 
and capacity of their peers.

Some persisting challenges in our childcare centres include 
lengthy waiting lists. Another challenge families face is 
the waitlist for the Supported Child Development (SCD) 
Program. The combination of waitlists for childcare as well 
as for SCD increases the difficulty families face in getting 
adequate childcare. 

The Ministry of Children and Family Development, Centre 
for Ability (who funds SCD) and BACI are working together 
to increase funding and try to solve these complex waitlist 
challenges. The hope is to increase everyone’s capacity for 
space and support.
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cHilDRen’s Respite
By Alisha Robb

Within the Children’s Respite program there is an on-going 
collaboration and partnership occurring with families, 
respite care providers and BACI. 

Strong bonds are established, which give a sense of 
belonging within another family for the child, and often for 
the family or care provider as well. 

Community inclusion is enhanced through the child’s 
preferred activities, whether it be a day at the beach, 
paddle boating on a lake, playing at a park, going to an 
event, or a movie night at home with treats. Although 
respite services extend only to 28 or 40 days per year, they 
offer families and their children a much-needed break and 
chance to rejuvenate. 

One set of parents expressed their excitement at an 
upcoming date night. They had not been out of the home 
as a couple since the birth of their child. Another family was 
able to spend some focused time with their other child. 

The simple things that many of us take for granted in our 
day-to-day lives are what respite services bring to many 
families.

Waitlists for respite services are long and spaces are 
limited. One day, it would be wonderful to see families 
connecting with one another in a natural way, creating their 
own supports and exchanging respite and relief. 

AHA Moment:
At the end of a collaborative meeting at BACI, a 
comment was made that The Burnaby Association 
for Community Inclusion should be re-named  
“The Burnaby Association for Community.” 

So few words, so much meaning. 
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Social & Economic Inclusion
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The stories in this report are 
examples of how collaboration 
and making partnerships outside of 
our organizational boundary creates 
opportunities for greater inclusion for 
the folks we serve. 
The Social and Economic Inclusion section of BACI 
provides service for people through the following programs: 
Community Options, the Education Centre, the BEST 
Employment office, and our Social Enterprises.

community options
By Kevin Lusignan

Over the course of a year, the staff members at Community 
Options (Day Services) has grown from serving 90 people 
to 115, which has at times challenged our capacity as an 
organization. Despite the challenges, we are pleased to 
report that there are many stories of collaboration and 
partnerships for the people served by BACI.

In partnership with CBI Consultants, BACI is continuing 
the pilot project that deepens staff skill sets on Positive 
Behaviour Supports (PBS). We are now starting to see 
improvement in some of the social skills of the eleven 
individuals that staff focused on for this project. We know 
that social skills are important for inclusion. 

BACI staff have been working with the EATI program to get 
iPads and other technology donated – tools that address 
barriers to employment such as communications, social 
skills, and memory. 

Several people we serve have received their iPads and are 
learning to use the devices to further their personal goals. 
One individual is doing extraordinary things with his iPad, 
creating advanced drawings and videos. It is clear that 
the partnerships with CBI and EATI have helped promote 
inclusion for people at BACI.

We have also seen a number of examples of people in 
the community engaging with individuals we serve -- 
appreciating one person’s volunteer efforts at a local golf 
course and another’s volunteering at a seniors’ community 
centre. One lesson learned was that staff members need 
to be intentional in supporting those connections. Another 
lesson is to search out welcoming places in the community 
to advance inclusion.
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VancouVer airport reps inspired by 
baci group’s passion

Communications dept. creates ‘plane spotting’ 
pamphlet to help group enjoy their visit.

By Michelle Strutzenberger, Axiom News

A chance encounter on the Vancouver SkyTrain has led to 
outcomes several Vancouver airport representatives and 
some people connected to the Burnaby Association for 
Community Inclusion (BACI) never anticipated.

The airport reps have been inspired, the BACI group has a 
new learning tool and certainly the warmth and friendliness 
rating in the community has just gone up a notch.

It all started with Vancouver Airport Authority 
communications director Rebecca Catley taking an extra 
few moments to make a friendly comment to the group on 
one of their weekly trips to the airport several weeks ago, 
just as they were disembarking from the SkyTrain.

Through that conversation, she learned just how 
passionate the three — including adult support worker Bev 
Beaton and the two men the association works with — feel 
about plane spotting.

Every Friday, unless she’s been pulled away to other 
programs, Bev and the two others spend the afternoon 
watching the air birds glide in and lift off.

Speaking for the communications department, 
communications specialist Brenda Longland notes the 
Vancouver Airport Authority (YVR) is always on the lookout 
for new opportunities to reach out to the community.

“Our mandate of accessibility for individuals with physical 
or cognitive disabilities encourages us to find new ways to 
make visits to YVR better,” says Brenda.

“When we met this group that was so passionate about 
YVR and had made our airport a regular part of their 
activities, we were inspired by their enthusiasm.”

At Bev’s inquiry, Rebecca agreed to look into creating some 
sort of document that would help the three better identify 
the vehicles of the sky.

She engaged her communications department in putting 
something together and now, several weeks later, the three 
have in their hands a “plane-spotting” pamphlet offering a 
new way for them to enjoy their visit at the airport.

The pamphlet has now been made available to other 
visitors so they can hone their air traffic knowledge as well.

20



employment
By Kevin Lusignan & Steve Withrington

Much of the work through our employment office, BEST, is 
based on collaboration. 

Relationships are created and maintained with many 
people from a wide range of organizations, businesses and 
groups, as we share information about best practices and 
common issues.

We regularly meet with the Supported Employment 
Advocacy Network (SEAN), EmployNet Hub Group, 
the Canadian Association for Supported Employment 
(CASE) and the BC Employment Development Strategy 
Network. All of these groups are made up of people from 
other agencies who are involved with the development of 
the employment agenda for people with developmental 
disabilities. 

Many of the organizations that are represented at these 
groups are our partners in service design and provision. 
Working in collaboration with like-minded groups gives 
us greater knowledge and expertise that we can leverage 
to increase the chances of employment for people with 
disabilities.

One of the organizations we network with is PNGI in 
Terrace, BC, who connected us with Jazz Aviation. Jazz 
was hiring for Cabin Service Positions in Metro Vancouver, 
and was interested in employing people with disabilities (as 
their Terrace branch had). 

BEST was able to connect with the Jazz Aviation Recruiter, 
learn what qualifications Jazz was looking for, and identify 
two applicants who might qualify for this position. Both 
applicants participated in a phone interview, and one 
applicant made it to the in-person interview stage. 

community gaRDens
By Kevin Lusignan

In 2012, we expanded the community gardens at BACI 
in collaboration with the Can You Dig It? initiative. More 
garden plots were added at Still Creek and Filby Court, 
under the leadership of Steve Sale from Community 
Options 1. All 14 plots have been adopted by community 
members, families, staff, and people who attend BACI. 

One of our goals is to have more involvement in the 
gardens by the people we serve in Community Options. In 
this regard, one individual has stepped forward and started 
watering the gardens at Still Creek and Filby Court. He 
enjoys the responsibility of watering, watching things grow 
and putting the produce in bags. And, not unlike any other 
gardener, he likes the taste of a fresh pea or two while he 
goes about his duties. The growers, people who are served 
by our Outreach Department, and the Food Bank all benefit 
from the produce grown in our community gardens. 

One of the things that the community gardens at BACI 
has taught is that there is a willingness for people to get 
involved – we just have to ask. In the future, we are looking 
to increase the scope of our community gardens.
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AHA Moment:
We know that working together will give greater 
leverage and increase the likelihood of paid 
employment for people we serve. We have noticed 
recently that in the relationships we have developed 
with businesses or Human Resource managers, there 
is a genuine warmth and connection with our mission. 

We now have the opportunity to nurture these 
relationships to increase employment for the folks we 
support, and help develop the diversity and creativity 
of our partners’ workforce.

Unfortunately, the applicant did not pass the competitive 
interview. However, this led to a meeting with the 
management team to see where Jazz might set up more 
opportunities for hiring people with disabilities. We also 
talked about ways in which BEST might support Jazz 
to work through some of the technical issues around 
customizing employment. 

We hope to be able to deepen our relationship in the 
future so that it will lead to paid employment for individuals 
we serve, learning on our part, and greater disability 
confidence on the part of Jazz Aviation.

Another example of inter-organizational collaboration is 
BACI and CBI partnering with the Burnaby School Board 
to run an employment pilot project with four students from 
Burnaby High Schools. The purpose of the project is to plan 
for employment well before school ends, so that students 
have a Discovery process complete, a resume, and a paid 
job lined up before they graduate from school. 

One of the individuals in this project has an aptitude for 
woodworking and is now working at BC Woodworks (one 
of BACI’s social enterprises) up to three days a week. This 
gives him a regular paycheck and a meaningful first step in 
the transition from school to work. 

We still have a long way to go to reap the full benefits of 
our efforts, but we already consider ourselves ‘wealthy’ in 
terms of developing and emerging relationships. Those 
relationships include Home Depot, Rona, Canadian Tire, 
Vancouver Trolley Company, Staples, Game On Sports, 
Jazz Aviation, Burnaby Board of Trade, Saul Good, 
Bosley’s Pet Food Plus, Arrow Equipment, Please Mum, 
Metrotown Superstore, and Nesters Market.
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social enteRpRises
By Kevin Lusignan

We are working to shift the business model of our Social 
Enterprises to be more inclusive and self-sustaining. In this 
regard, we are pleased with the progress and performance 
of BC Woodworks (formerly known as The Grape Box) and 
the potential of our newly branded landscaping service, 
Yard n’ Works (yardnworks.com).

Our Social Enterprises are important to a number of 
people who have come to rely on the work, learning, social 
interaction, and income they provide. Everyone working 
in our Social Enterprises is paid minimum wage, currently 
legislated at $10.25 per hour.

BC Woodworks is consistently busy, selling Adirondack 
chairs and wine boxes to Okanagan wineries. 

We have been partnering with a number of businesses to 
increase our sales. One example is Sanderson Concrete, 
who builds concrete bases for picnic tables and benches 
for municipalities. We have been supplying them with wood 
tops for the picnic tables and we expect this partnership will 
add $10,000 per year in sales.

Action Packaging has provided employment for people for 
many years. It is evident that a number of people depend 
on the work they get in our packaging operation – for 
income, purpose and social interaction. We have made a 
lot of progress with respect to productivity and at the same 
time we must continue to assess the skill and capacity of 
the workforce to see if people are better served with other 
types of employment. If so, we will help them explore more 
suitable employment opportunities.

We have continued to offer work experience opportunities 
to students from the Burnaby School District. The 
partnership increases their chances of employment 

outside of the school system and also gives BACI Social 
Enterprises an opportunity to identify motivated staff for the 
future.

There is collaboration every day at BACI with families 
working with staff, staff working with other agencies, and 
the various departments of BACI working together to make 
the best of BACI.

We intend to grow the best of BACI over the course of the 
next year. We are learning that we are all connected to one 
another in this world, and the stronger our connections, 
the stronger is our community. Where there is new 
collaboration among previously separated groups, there is 
potential for novelty, innovation and greater inclusion.
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life sHaRing netWoRK
By Karey DeGenova 

Life Sharing is much more than just 
providing a safe place to live. It is 
living with – and sharing – all of life’s 
experiences together and forming a 
supportive and caring relationship. 
It is important for all parties involved in this relationship – 
the individual, their family, the Life Sharing contractor and 
BACI – to be clear that they all have an important role to 
play in the success of the arrangement. 

It is also essential for all those entering into the Life Sharing 
arrangement to understand that what constitutes a “good 
life” may be different for each of us. 

Life Sharing is an alternative to traditional residential living. 
The Life Sharing Network at BACI currently offers 104 
individuals the opportunity to live their lives the way they 
want. This may include things like living arrangements, 
desired roommate situations, and preferred locations. 

It is important to note that Life Sharing Network contractors 
are not BACI employees; they are independent contractors 
who are required to provide 24-hour support to the 
individual.

In 2012, within the LSN network, there have been many 
stories of people working collaboratively to advance 
inclusion or belonging. Throughout the year, we have been 
inspired, faced struggles and suffered loss. However, with 
all of this comes a year’s worth of learning and growth.  

In the Life Sharing program there are countless examples 
of how collaboration can lead to belonging or inclusion. 

One example is when one of the Individuals we support 
moved to a new community and struggled making social 
connections. With the support of his caregivers he was able 
to find a local church where he felt welcome. Thanks to the 
people who reached out and included him into their group, 
he was comfortable in attending Sunday service on a 
regular basis. Currently, he is not only attending the service 
but has also joined a young adults group where he is able 
to share his stories and make new friends.  

Another one of the individuals who is supported through 
the Life Sharing Network has a support team of multiple 
members including BACI Life Sharing, day program and 
external supports in community. We have set up an online 
Hub for this person, in partnership with team members, as 
a means for collaboration and communication. Through 
this communication and the sharing of ideas we are better 
able to support this individual with their inclusion in the 
community.
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AHA Moment:
One of the many benefits of working at BACI is that 
there are constant opportunities for growth and learning. 

A speaker at a local conference said, “There are two 
things that need to change in order for a person to have 
a good life – one is to end poverty and the second is to 
end social isolation.” This was not new information, but a 
simple way of summarizing my beliefs and providing me 
with a positive moment of self-reflection.

There are many different people who play a role in the lives 
of the individuals in the Life Sharing program. This may 
include their bus driver, a store clerk or an employer. 

A challenge we face is setting up systems to connect all 
of these different parties. By ensuring such links exist, 
the hope is not only to ensure the individuals’ safety, but 
also to use these relationships to lead the way to new 
opportunities. 

We have tried to ensure a network of natural safeguards 
is in place for each individual by developing tools for the 
care providers to record all the individuals’ significant 
relationships. We have also provided them with the 
appropriate training and information as to the importance 
of assisting and finding opportunities to develop these 
relationships. 

Life Sharing can only be successful if there is clear 
communication and all expectations have been laid out 
before any agreement has been made.

The one thing that all parties must agree on is that the 
individual’s life should always be at the center of the 
discussion. We have to work hard in finding a balance and 
honoring all stakeholders’ perspectives, while continually 
learning, collaborating, evaluating, reflecting, and refining 
our methods.
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ResiDential seRvices
By Barb Trippel

The Can You Dig It? community gardens at Edmonds 
house have been a great success. The program has drawn 
in people from Mosaic day care and seniors center, Variety 
Children’s Charity, Douglas College, and the people who 
live at Edmonds and Cumberland. 

This first gardening season was very successful. The 
diversity of vegetables grown provided the opportunity for 
people to try different recipes, share food, and cultivate 
relationships in the Burnaby community. Spinach was in 
such abundance that the people who live at the homes 
baked hundreds of spinach and cheese muffins to share 
with family, friends and neighbours. 

The gardens were so popular this year that all the beds 
were filled as soon as they were made available to 
community members, and there are more people interested 
in joining. 

Based on the success had here, other homes are looking 
into starting their own gardens where they can reap the 
benefits of enjoying fresh produce and new relationships as 
they welcome their neighbours into their space.

Our partnership with Douglas College nursing students 
has enabled us to better face the challenge of supporting 
an aging population in our residential homes. While each 
person will experience aging in a different way, it can 
include a decline in overall health, changes in nutritional 
needs or eating habits, change in mobility, the onset of 
dementia, and increased need for medical appointments 
and supports.

The students have put together a small pamphlet that staff 
can use as a resource to identify signs of aging, and have 
listed resources that are available in the community.
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Kids find more than a feast in 
community Kitchen

Learn cooking and life skills, find acceptance

By Michelle Strutzenberger, Axiom News

A community kitchen for moms who have a disability is set 
to expand through the summer months when they bring 
their children along.

Running for more than five years, the community kitchen 
has proven to be a place where the group of eight moms 
learn new skills, bond and garner some ideas for quick, 
nutritious meals to boot. 

So why wouldn’t it be beneficial for their children to have a 
taste of the experience as well?

One of the parents, Rose Gower, says the group included 
their children last year, with great results.

“They were in there, helping cooking,” she recalls. “They 
were learning life-skills. They were learning cooking skills.”

Perhaps most important, she says, the children were in 
an environment where they could be absolutely certain of 
being accepted.

“Some of the kids get bullied at 
school,” Rose says, noting a number of 
them have a disability. “They don’t get 
that here in the kitchen. It’s bully-free. 
We accept everyone for who they are.”
The community kitchen for mothers who have a disability 
was launched by BACI family support worker Antoinette 
Ancheta more than five years ago. She did so after running 
the idea by a few people, including Rose, who was instantly 
supportive.

“My family is unique, having two special needs kids and a 
regular kid, so I felt I was alone, and I needed some one to 
connect with who was in a similar boat,” she says.

She feels she’s found that support in the group. While not 
everyone has developed such strong connections, they can 
all depend on finding a supportive team in the community 
kitchen, says Rose.

If that’s how the moms are committing to each other, their 
children certainly have some strong examples to follow.” 
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buRnaby association foR self 
aDvocates (basa)

self-adVocate honoured to participate 
in ricK hansen anniVersary

‘Hardest working man at BACI’ Gerry Juzenas 
honoured for his advocacy

By Ryan Rogers, Axiom News

Sporting the official yellow jacket and toque of Rick 
Hansen’s 25th Anniversary Relay, Gerry Juzenas proudly 
carried the baton 250 metres, uphill towards Simon 
Fraser University, as one of the few selected to join in the 
celebration of the Man in Motion tour.

Hansen’s 1985-87 tour wheeling around the world raised 
money and awareness for spinal cord injury — but over 
time it has become a message of empowerment, advocacy 
and awareness for people of all abilities.

Gerry was nominated by BACI to participate, and he was 
selected from thousands of applicants, which recognizes 
and honours Gerry’s almost 40 years of advocacy for the 
inclusion movement.

“If you get an opportunity like this, it’s a big honour 
to have,” says Gerry. “It gives me a whole bunch of 
confidence.”

Outreach support worker Jake Keithley joined Gerry at 
the race. He says Gerry carrying the baton was a well-
deserved honour. “I’ll tell you one thing,” says Jake. 
“Gerry’s the hardest working man at BACI.”

Gerry has served as an advocate for BACI for 12 years, 
teaching about people’s rights and responsibilities. Being 
a self-advocate has been empowering, and gives him the 
courage to be a representative on boards and a public 
speaker.

He has recently returned from a self-advocate conference 
in Penticton, BC speaking about the closing of large 
institutions throughout BC.

“Gerry was a part of knocking down the final wall of the 
Woodlands Institution in New Westminster,” adds Jake. The 
Woodlands School was closed in 1996 and demolished in 
2011.

Gerry says wearing the symbolic medal from the relay 
impressed everyone at the conference — and he says he’s 
going to continue to advocate for people.
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aDvocacy committee 
By Carol Stinson
 
Is anything as sweet as an advocacy victory? 

The Advocacy Committee toils away writing letters and 
meeting with government and corporate representatives, 
but seldom do we see a victory as complete as the 
reversal of TransLink’s decision to eliminate the TaxiSaver 
program. That decision came only after many different 
groups in the community were vocally united in their 
opposition. Unfortunately, not every concern that the 
Committee has advocated about has had such a dramatic 
outcome. Usually, it is just small steps that move us forward 
toward our vision of a truly inclusive community.  
 
There are about a dozen members on the Advocacy 
Committee, including young and seasoned parents, retired 
professionals and self-advocates. The common thread 
running through this diverse group is that everyone has a 
connection to a person with a disability. Many members 
are also active with other community groups, making the 
Advocacy Committee the centre of a network of community 
connections. 

In the past year, the Committee has advocated for 
improving:
•  the way autism programs are funded;
•   accessibility to daycare programs for children with 

disabilities;
•  accessibility to Burnaby streets and buildings;
•   pedestrian safety by raising concerns about right-hand-

drive vehicles, and;
•   government programs and services like Persons with a 

Disability benefits and CLBC.

The network is always looking for ways to expand its 
network. Anyone with an interest in advocacy is invited to 
contact Carol Stinson at family.services@gobaci.com. 

Quality assuRance committee 
By Lyn King

The Quality Assurance Committee continues to be a great 
opportunity for all areas of BACI to showcase success 
stories and to share progress. Board members and staff 
have a rare opportunity to dialogue about issues and 
successes, building understanding on all sides of the 
complexity that is BACI. 

Board members bring their myriad of experiences to the 
committee, offering a unique lens on the programs and 
systems that make up BACI. It is exciting and refreshing 
to see the learning that is going on between all committee 
members! 

senioRs’ committee
By Lyn King

The Seniors’ Committee and the Outreach Department 
hosted two seniors’ teas this past year. Each event was 
attended by 75-90 senior members and their adult children 
living with disabilities. 

Good food (prepared by committee members and served 
by the Outreach team), great entertainment  and good 
conversation were ingredients for a wonderful afternoon. 
Our partnership with the Douglas College nursing program 
enabled us to include some education on preventing 
falls and tips for flu season. The nurses were present to 
answer questions and direct seniors to resources in their 
communities. 
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Wellness committee
By Lisa Thomson

Our commitment to a healthy workforce is evidenced by 
our Strategic Plan. We work in collaboration with staff 
on wellness initiatives through our Wellness Committee. 
This year, we once again consulted staff about what they 
wanted and needed through our 7th Annual Employee 
Health Survey. Staff talked and we listened. One of the 
results of the survey was our 1st Annual Staff Appreciation 
BBQ, where we acknowledged employment anniversaries. 
As much as 30 years of service was celebrated!  

In addition, we partnered with Steve Nash Fitness World 
to offer staff an opportunity to address health and wellness 
issues at their renowned facilities. We continue to partner 
with West Coast College of Massage Therapy — a 
partnership which supports staff to be healthy but also 
benefits people with disabilities as Registered Massage 
Therapists graduate with a better understanding of 
providing therapy to all people. BACI continues to provide 
an Employee and Family Assistance Program which 
supports staff and their family with a myriad of issues.   

Hospitality & events
By Karey DeGenova

When you enter the doors at BACI, you will be greeted 
with a warm welcome. This inviting atmosphere has 
been extended to all of the celebrations hosted by BACI 
over the past year. We had many opportunities to come 
together as a community and enjoy each other’s company. 
We increased the number of attendees at our General 
Meetings and our AGM by changing the focus of the 
meetings from strictly business to fellowship and learning. 

This year at our annual Summer BBQ, we had a variety of 
entertainers and a country fair. The event was opened to 
our neighbors and other community members, and over 
300 people attended. Seeing so many new faces was one 
of the highlights of the day. 

In October, our annual Haunted Halloween party was 
a huge hit, with folks in costume enjoying a frightening 
night of treats, dancing and spooky surprises. The annual 
benefit for our children’s programs -- the BACI Ball -- was 
held in November. With great food, live entertainment, and 
amazing auction prizes, it was one of our most successful 
ever. 

BACI also supported other fabulous events such as at 
the Wide Angle Media Film Festival, the Vancouver Film 
Festival, Artists Helping Artists, and other community 
groups who required some assistance hosting their events.

The merriment at both the Bonsor Winter Holiday Party and 
the Staff Holiday Party helped us end the year on a very 
high note. 

BACI will continue to provide opportunities for its members 
and the greater community to get together, find reasons to 
celebrate and ensure all feel welcome.
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Wam supersedes expectations

Sold-out gala, well-received films, media attention  
among highlights

By Camille Jensen, Axiom News

From a sold-out gala night to five well-received 
commissioned shorts and a plethora of media coverage, 
the first-ever Wide Angle Media (WAM) Film Festival 
demonstrated the contributions people who have a 
disability can bring to film, say event stakeholders.

The first-ever film festival in British Columbia to showcase 
films made by people who have a disability took place 
March 22-25 at Vancouver’s Roundhouse Community 
Centre. 

The gala opening night and reception, which was hosted 
by BACI, sold out with more than 200 people attending.
Articles were written in numerous community newspapers 
and blogs as well as coverage from 24 Hours Vancouver, 
the Georgia Straight and CBC. 

Workshops aimed at helping aspiring filmmakers who have 
a disability were well-attended. Filmmakers also received 
the rare opportunity to meet one-on-one with film industry 
leaders. “The overall feeling from our funders and our 
community is that we superseded expectations,” says S. 
Siobhan McCarthy, an artistic director at Kickstart Disability 
Arts and Culture and WAM festival producer. 

“Film enables people who have a 
disability to take back control of their 
images and start to tell their own 
story”, says Geoff McMurchy, Kickstart 
Artistic Director.

The screening of international films and commissioned 
shorts demonstrated that people who have a disability 
share the same desires and humour as everybody else. 
“Through the medium of film in particular we are able to 
articulate that humanity,” says Geoff.

BACI’s executive director Richard Faucher applauds 
everyone involved in WAM for making the event a success. 
He adds BACI plans to study WAM’s success factors to 
inform future collaborative projects and partnerships.

WAM was produced by Kickstart Disability Arts and Culture 
in partnership with BACI and posAbilities.

The next WAM film festival will take place in 2014.
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2012
$

15,858,152
1,215,949

348,937
389,758
75,810

-

2,215,475
44,180
94,812

115,952

106,661
80,674
45,030
25,000

20,616,390

12,997,419
94,210

4,003,990
910,218
261,158
144,321
95,221

874,849
384,603
365,047
484,343

20,615,379
1,011

Revenues
Provincial and Federal

Community Living British Columbia
Ministry of Children and Family Development
British Columbia Housing and Management 
    Commission
Service contracts
Fraser Health Authority
Federal government

Other sources
User fees
Other revenues
Contracts

Amortization of deferred contributions
Property, plant and equipment

Fundraising
Gaming
Donations and gifts
United Way
Sharing Our Future (Note 13)

Expenses
Human Resources

Wages and benefits
Staff training

Program
Purchased services
Program costs
Transportation
Client recreation and education
Client incentives

Occupancy
Mortgage interest and lease payments (Note 6)
Property taxes, utilities, and insurance
Repairs and maintenance

Amortization of property, plant and equipment

excess of revenues over expenses for the year

statement i

2011
$

15,482,389
1,118,560

361,841
239,500
75,586
29,583

2,169,342
60,119
67,108

115,952

105,310
65,484
45,030
15,000

19,950,804

12,776,097
88,178

3,611,874
878,768
243,767
152,966
99,204

903,998
376,306
345,694
467,296

19,944,148
6,656

Burnaby Association for Community Inclusion
statement of opeRations
yeaR enDeD maRcH 31, 2012
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2012

total
$

389,253
-

1,011

(4,137)
386,127

Balance, beginning of year
Transfer of funds
Excess of revenues over expenses
Internally imposed replacement

reserve usage
Balance, end of year

2011

Total
$

364,436
18,161
6,656

-
389,253

unrestricted
$

67,698
-

1,011

-
68,709

Restricted - 
Replacement

Fund
(note 2 (e))

$

321,555
-
-    

(4,137)
317,418

Burnaby Association for Community Inclusion
statement of cHanges in net assets
yeaR enDeD maRcH 31, 2012 statement ii
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Burnaby Association for Community Inclusion
(incoRpoRateD unDeR tHe society act of bRitisH columbia)
statement of financial position
as at maRcH 31, 2012

2012
$

707,829
512,469
173,759
10,767

1,404,824

427,973
939,139

10,355,427
13,127,363

1,665,678
161,617
337,566

2,481
2,167,342

8,670,105
87,433

621,724
766,659
427,973

12,741,236

317,418
68,709

386,127
13,127,363

Assets
Current assets

Cash
Accounts receivable
Prepaid expenses
Due from Sharing Our Future Foundation (Note 13)

Investment - Estate of Hannah Filby (Note 3)
Replacement Reserve Fund (Note 2 (e))
Property, buildings and equipment (Note 5)

liabilities
Current Liabilities

Accounts payable and accrued liabilities 
Deferred revenue
Current portion of mortgages payable (Note 6)
Current portion of loan from Sharing Our Future 

Foundation (Note 13)

Mortgages payable (Note 6)
Loan from Sharing Our Future Foundation (Note 13)
Deferred contributions

Replacement Reserve Fund (Note 7)
Property, plant and equipment (Note 8)
Estate of Hannah Filby (Note 9)

net assets (note 10)
Restricted - Replacement Fund
Unrestricted

(Signed) Merrilyn Cook
Merrilyn Cook, President

(Signed) Nailin Esmail
Nailin Esmail, Treasurer

statement iii

Contingencies and commitments (Note 12)
Approved by the Board

2011
$

1,075,842
195,354
84,546
12,616

1,368,358

423,219
973,117

10,692,709
13,457,403

1,532,237
152,725
339,172

2,350
2,026,484

8,998,141
89,913

647,782
882,611
423,219

13,068,150

321,555
67,698

389,253
13,457,403
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2012
$

1,011

484,343

(115,952)
369,402

(317,115)
(89,213)
133,441

8,892
1,849

107,256

(147,061)

3,783
(329,642)

(2,349)
(328,208)

(368,013)
1,075,842

707,829

447,721

operating activities
Excess of revenues over expenses for the year
Items not affecting cash

Amortization of property, plant and equipment
Amortization of deferred contributions - property, plant  
and equipment

Change in non-cash operating working capital items
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue
Due from Sharing Our Future Foundation

Investing activity
Additions to property, plant and equipment, net of

amounts in accounts payable

Financing activities
Transfer to replacement reserve
Mortgage principal repayments
Loan from Sharing Our Future Foundation

Net cash inflow
Cash, beginning of year
Cash, end of year

Supplemental information
Interest paid

Burnaby Association for Community Inclusion
statement of casH floWs
yeaR enDeD maRcH 31, 2012 statement iv

2011
$

6,656

467,296

(115,952)
358,000

50,090
(35,813)

1,102
(9,202)
(7,612)

356,565

(102,028)

(3,782)
(316,069)

(2,222)
(322,073)

(67,536)
1,143,378
1,075,842

442,553
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

1.  purpose of the Association

Burnaby Association for Community Inclusion (the 
“Association”) provides support and services for 
individuals of all ages with developmental disabilities 
and their families.  It also provides early intervention 
support and programs to children from birth to 12 years. 
The Association is incorporated under the Society Act 
of British Columbia, is a not-for-profit organization and 
is a registered charity under the Income Tax Act. The 
Association’s future operations are largely dependent 
upon the continuation of funding under several contracts 
with Community Living British Columbia and other 
Government entities.

2.  Significant accounting policies

These financial statements have been prepared 
in accordance with Canadian generally accepted 
accounting principles and reflect the following significant 
accounting policies:

(a) Financial instruments

The Association has elected to use the exemption 
provided by the Canadian Institute of Chartered 
Accountants (“CICA”) permitting not-for-profit 
organizations not to apply the following sections of the 
CICA Handbook: Section 3862, Financial Instruments 
- Disclosures, and Section 3863, Financial Instruments 
- Presentation, which would otherwise have applied to 
the financial statements of the Association for the year 
ended March 31, 2012. The Association applies the 
requirements of Section 3861, Financial Instruments - 
Disclosure and Presentation, of the CICA Handbook.

Financial assets and financial liabilities are initially 
recognized at fair value and their subsequent 
measurement is dependent on their classification as 

described below.  Their classification depends on 
the purpose for which the financial instruments were 
acquired, their characteristics and the Association’s 
designation of such instruments.  Settlement date 
accounting is used.

(i) Held-for-trading

Cash, Investment - Estate of Hannah Filby and 
funds segregated for replacement reserves have 
been designated as held-for-trading and are 
measured at fair value.  Fair value fluctuations 
including interest earned, interest accrued, gains 
and losses realized on disposal and unrealized 
gains and losses are included in other revenue.

(ii) Loans and receivables

Accounts receivable and due from Sharing Our 
Future Foundation have been designated as loans 
and receivables and are accounted for at amortized 
cost using the effective interest method. 

(iii) Other liabilities

Accounts payable and accrued liabilities, due to 
Sharing Our Future Foundation and mortgages 
payable are recorded at amortized cost using the 
effective interest method and include all financial 
liabilities, other than derivative instruments.
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

2.  Significant accounting policies (continued)

(b) Revenue recognition

The Association follows the deferral method 
of accounting for contributions (comprising 
provincial and federal grants).  Externally restricted 
contributions are recognized as revenue in the 
year in which the related expenses are incurred.  
Unrestricted contributions and other sources 
of revenues are recognized as revenue when 
received or receivable if the amount to be received 
can be reasonably estimated and collection is 
reasonably assured.  Endowment contributions are 
recognized as direct increases in net assets.

Externally restricted investment income is 
recognized as revenue in the year in which the 
related expenses are incurred.  Unrestricted 
investment income is recognized as revenue on an 
accrual basis.

User fees and contracts represent rental income 
on property owned by the Association and services 
rendered by the childcare programs.  Other 
revenue consists of interest and miscellaneous 
income.  These fees and income are recognized 
as revenue when earned and collectibility is 
reasonably assured.  

Fundraising revenue is recognized when earned, 
which is the earlier of when the grant has been 
confirmed or the amount is actually received.

(c) Gaming revenue

Gaming funds are reported on a cash basis to 
the British Columbia Gaming Commission in 
accordance with the Gaming Authority’s policy.  
The Association’s financial statements report 

gaming revenue on an accrual basis and in 
accordance with Canadian generally accepted 
accounting principles.

(d) Property, buildings and equipment

Purchased assets are recorded at cost less 
accumulated amortization.  Donated assets 
are recorded at assessed value or estimated 
market value as appropriate less accumulated 
amortization.

Certain land and buildings are mortgaged to 
Canada Mortgage and Housing Corporation 
(“CMHC”).  The terms of the mortgages require 
that amortization be provided in the accounts in an 
amount equal to annual principal repayments.

The Association provides amortization on the 
assets using the following rates and methods:

Capital assets are tested for recoverability 
whenever events or changes in circumstances 
indicate that the asset no longer has any long-term 
service potential to the Association or no longer 
contributes to the Association’s ability to provide 
services.  The amount of an impairment loss is 
recognized as the amount by which the carrying 
value of the asset exceeds its estimated residual 
value.

Buildings   Over remaining terms of mortgages
Equipment and furnishings 20%-25% straight-line method
Vehicles   25% straight-line method
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

2.  Significant accounting policies (continued)

(e) Replacement Reserve Fund

The Association is required to maintain a capital 
replacement reserve fund as designated by CMHC, 
British Columbia Housing and Management 
Commission (“BCHMC”), Community Living 
British Columbia (“CLBC”), and the City of 
Burnaby (“COB”), herein after referred to as “the 
Group”.  Expenditures incurred during the year are 
accounted for as deferred contributions from the 
respective funding resource.  Amounts sufficient 
to support the balances designated by the Group 
have been placed in separate bank accounts and 
in term deposits.  In addition to these reserves, 
the Association restricts funds to provide for 
replacement costs at residences not subject to the 
Group provisions (see Statement II).

Contributions for replacement funds are credited 
to deferred contributions.  Contributions are 
transferred to income in the period that the costs 
are incurred.  

Amounts sufficient to support the balances in the 
replacement reserve fund have been placed in a 
separate bank account.

(f) Volunteer services

Volunteers contribute approximately 1,788 hours 
per year to assist the Association in operating 
the various programs.  Due to the difficulty of 
determining their fair value, contributed services 
are not recognized in the financial statements.

(g) Employee future benefits

For its defined benefit plan, the Association 

expenses contribution payments as they are paid 
or become payable.

(h) Use of estimates

The preparation of financial statements in 
conformity with Canadian generally accepted 
accounting principles requires management to 
make estimates and assumptions that affect the 
reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported 
amounts of revenues and expenses during the 
reporting period.  Significant areas requiring 
the use of management estimates include the 
recoverability of accounts receivable, the amount 
of accrued liabilities, deferred revenue and useful 
life and recoverability of property, buildings and 
equipment.  Actual results could differ from those 
estimates.

(i) Future accounting changes

The CICA has issued a new accounting framework 
applicable to Canadian not-for-profit organizations.  
Effective for fiscal years beginning on or after 
December 31, 2012, not-for-profit organizations 
will have to choose between International Financial 
Reporting Standards (“IFRS”), generally accepted 
accounting principles for not-for-profit organizations 
and Public Sector Accounting Standards (“PSA”).  
The Association currently plans to adopt the 
Canadian accounting standards for not-for-profit 
organization for its fiscal year beginning on April 1, 
2012, and is evaluating the impact of adoption.
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

3.  Investment - estate of Hannah Filby

The Estate of Hannah Filby was donated to the Association in 1980 for the benefit of children with developmental 
disabilities.  Designated amounts have been placed in separate bank accounts.

4.  Vancouver Foundation

The Association has placed funds of $10,000 with the Vancouver Foundation.  In accordance with the Vancouver 
Foundation Act, these funds are held permanently by the Vancouver Foundation, and thus are not recorded in the 
financial statements of the Association.  The Association, however, has the right to receive investment income on these 
funds and, therefore such interest is recorded in the statement of operations.

5.  property, buildings and equipment

See Note 12 (b) for restrictions on property, buildings, and equipment.

Land and buildings
Equipment and

furnishings
Vehicles

2012
net book 

value
$

10,109,850

195,900
49,677

10,355,427

Accumulated
amortization

$

4,989,816

1,214,339
697,891

6,902,046

Cost
$

15,099,666

1,410,239
747,568

17,257,473

2011
Net book 

value
$

10,546,505

123,521
22,683

10,692,709
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

6. Mortgages payable

Mortgages payable are comprised of the following first mortgages with CMHC, various banks, trust companies and 
credit unions, secured by the land and buildings, mortgage of leases, assignments of rent, fire insurance and grant 
agreements.  The current portion of long-term debt assumes mortgages maturing in the next fiscal period will be 
renewed at the current rates and terms.

The minimum annual principal repayments in the next five fiscal years and thereafter – assuming renewals, under 
the existing terms of the mortgages – are as follows:

Included with mortgage interest and lease payment is $447,721 (2011- $440,978) representing interest on long-term 
debt.

Principal outstanding
2011

$

26,757
27,857

147,334
87,236

165,969
147,365
596,852
801,137
594,887
87,236

560,513
57,473

276,878
5,740,604

19,215
9,337,313

339,172
8,998,141

Carson
Clinton
Cumberland
Deer Lake
Eastburn
Edmonds
Filby Court
Genesis
Neville
Oakland
Orchard Heights
Sardis
Still Creek
Stride Place
Victory

Annual
interest

rate
%

3.900
3.900
3.090
4.590
3.440
3.680
3.680
5.590
5.500
4.590
3.800
8.000
5.680
5.180
2.510

2012
$

13,046
14,200

137,360
76,364

155,901
138,204
559,136
780,981
580,291
76,364

544,639
55,007

237,941
5,629,899

8,338
9,007,671

337,566
8,670,105

Renewal 
date

02/01/2013
03/01/2013
09/01/2013
08/01/2011
09/01/2019
12/01/2018
12/01/2018
07/01/2012
06/01/2013
08/01/2011
12/01/2020
11/01/2024
05/01/2012
08/01/2016
12/01/2012

Monthly
BCHMC
subsidy

$

195
195
146
26

196
251

4,896
-
-

26
1,995

-
-

20,615
28

28,569

Monthly
mortgage

repayment
$

1,205
1,204
1,194
1,077
1,296
1,197
4,896
5,310
3,846
1,077
3,061

571
4,439

33,718
934

65,025

Less current portion

$

337,566
316,456
331,495
347,348
364,000

7,310,806
9,007,671

2013
2014
2015
2016
2017
Thereafter
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

7.  Deferred contributions - Replacement Reserve Fund

Deferred Contributions - Replacement Reserve Fund represents restricted contributions to the replacement fund as 
designated by the Group (Note 2 (e)).  Changes in the deferred contributions balances are as follows:

8.  Deferred contributions - property, buildings and equipment

These represent restricted deferred contributions with which certain property, buildings and equipment were originally 
acquired.  Changes in the deferred contributions balance are as follows:

9.  Deferred contributions - estate of Hannah Filby

Deferred contributions - Estate of Hannah Filby represent restricted contributions (Note 3).  Changes in the deferred 
contributions balance are as follows:

Opening balance
Interest earned
Contributions during 

the period
Transfer of funds
Expenditures during 

the period
Ending balance

BCHMC
$

539,525
5,943

14,169
-

(40,402)
519,235

CMHC
$

10,724
118

1,084
-

(7,399)
4,527

ClBC/
CoB

$

97,532
5,737

17,816
-

(23,123)
97,962

2012

total
$

647,781
11,798

33,069
-

(70,924)
621,724

2011

Total
$

763,658
1,564

48,405
(18,161)

(147,684)
647,782

2012
$

882,611
(115,952)

766,659

Balance, beginning of year
Amounts transferred to revenue
Balance, end of year

2012
$

423,219
4,754

427,973

Balance, beginning of year
Interest earned
Balance, end of year

2011
$

998,563
(115,952)

882,611

2011
$

422,019
1,200

423,219
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

10.  net assets

(a) Restricted net assets 

In 2012 the Association internally restricted $Nil 
(2011 - $18,161) of net assets to be used as a 
replacement fund and expended $4,137 (2011 - 
$Nil) of previously restricted amounts.  Combined 
with the opening balance of $321,555 (2011 - 
$303,394), total restricted net assets at March 31, 
2012 are $317,418 (2011 - $321,555).  This fund 
is maintained to provide for replacement costs at 
properties not subject to the Group reserve fund 
(Note 7).  These internally restricted amounts are 
not available for other purposes without approval of 
the Board of Directors.

(b) Unrestricted net assets

Included in unrestricted assets is $581,097 (2011 
- $472,785) which represents an investment in 
capital assets, resulting in a net unrestricted deficit 
of $512,388 (2011 - $405,087).

11. line of credit

The Association has a line of credit of $600,000 
available with the Bank of Montreal, bearing interest at 
bank prime rate plus 1%, repayable on demand and 
secured by a general assignment of book debts.  The 
line of credit is maintained to provide operating working 
capital as necessary.  At March 31, 2012 and 2011, no 
amounts were outstanding on the line of credit. 

12.  Contingencies and commitments

(a) At March 31, 2012, the Association was aware of 
a claim by a previous long-term disability (“LTD”) 
benefits carrier regarding the funding versus the 
provision of LTD benefits to the Association.  The 
previous carrier of LTD benefits has presented 
a claim of $385,000 as the amount owing for 
unfunded LTD provisions.

The Association disputes this claim and the 
assumptions on which the claim is based.  The 
possible merits of this claim are contingent on 
various factors and events that are not predicable 
at this time.

The merit and amount of the claim are not 
determinable in management’s evaluation, and 
therefore, no amount is accrued for this liability.

(b) Certain of the Association’s properties are subject 
to charges, as per the Human Resources Facilities 
Act, whereby the facility may only be used for 
human resources purposes.  If the properties are 
disposed of or not used for these purposes, the 
greater of $147,617, or a proportion of the fair 
value of the land based on the amount of the grant 
and fair value of land at the time of the grant funds 
were received, is repayable to the Province of 
British Columbia.  The Association is required to 
obtain written consent from the Province of British 
Columbia prior to the disposal of certain properties.
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Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012

12.  Contingencies and commitments (continued)

(c) The minimum aggregate and total annual future rentals payable under the terms of operating leases for a building 
facility and equipment used in programs are as follows:

13.  Sharing our Future Foundation

The Association contracts with Sharing Our Future Foundation (the “Foundation”) for fundraising events.  The 
Foundation’s responsibilities are to distribute the net proceeds of the fundraising events to the Association or to hold 
them in a capital fund for projects that will benefit the clients of the Association.  The Foundation is incorporated under 
the Society Act of British Columbia, is a not-for-profit organization and is a registered charity under the Income Tax 
Act.  The Foundation’s constitution requires that, on dissolution or windup, all of its assets are to be distributed to the 
Association or some other recognized British Columbia charity.

The Foundation has not been consolidated in the Association’s financial statements.  Financial statements for the 
Foundation are available upon request.  As at March 31, 2012, the Foundation had total assets of $887,113 (2011 - 
$921,389), total liabilities of $602,027 (2011 - $638,657), net assets of $285,086 (2011 - $282,732), including restricted 
net assets of $203,032 (2011 - $203,032), total revenues of $82,055 (2011 - $87,836), total expenditures of $54,701 
(2011 - $52,929) and an excess of revenues over expenditures of $27,354 (2011 - $34,907).

In addition to total expenditures, the Foundation made contributions of $25,000 (2011 - $15,000) to the Association, 
which are included in fundraising revenue of the Association.  

During the year, the Association collected ticket sales proceeds and paid for services in respect of a fundraiser held 
by the Foundation.  The net amount receivable by the Association in respect of all transactions was $10,767 as at 
March 31, 2012 (2011 - $12,616).  Transactions with related parties are in the normal course of operations and based 
on exchange amounts as established and agreed to by the related parties.

On July 1, 2007, the Foundation advanced the Association $100,000 at a rate of 5.59% per annum to purchase the 
new MacDonald facility repayable over 25 years.  During the year, the Association paid $5,040 (2011 - $5,285) of 
interest on this advance.  The outstanding balance as at March 31, 2012 was $89,914 (2011 - $92,261), of which 
$2,481 (2011 - $2,350) was included in current portion.

$

244,135
176,089
118,868
57,562

-
596,654

2013
2014
2015
2016
2017
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14.  pension plan

The Association and its employees contribute to the 
Municipal Pension Plan (the “Plan”), a jointly trusteed 
pension plan. The Plan is a multi-employer defined 
benefit plan. The Board of Trustees, representing 
Plan members, is responsible for overseeing the 
management of the Plan. The Plan has about 176,000 
active members and approximately 67,000 retired 
members. 

Every three years, an actuarial valuation is performed 
to assess the financial position of the Plan. The most 
recent valuation as at December 31, 2009 indicated an 
unfunded liability of approximately $1,024 million. In the 
event of an unfunded liability, the Board of Trustees is 
required to address it through contribution adjustments 
shared equally by the Plan members and employers. 
The next valuation will be as of December 31, 2012. For 
the year ended March 31, 2012, the Association paid 
$565,755 (2011 - $448,522) for employers’ contributions 
to the Plan.

15.  Financial instruments

(a) Fair value

The Association’s financial instruments include cash, 
accounts receivable, Investment - Estate of Hanna Filby, 
funds segregated for replacement reserves, due from/
to Sharing Our Future Foundation, accounts payable 
and accrued liabilities.  The fair values of these financial 
instruments approximate their carrying value due to their 
short-term nature.

The estimated fair value of mortgages payable is not 
significantly different from current carrying value.

(b) Interest rate risk

The Association is not exposed to significant interest 
rate risk due to the short-term maturity of its monetary 
assets and current liabilities.  The Association’s 
mortgages bear a fixed interest rate; therefore no 
interest rate risk exists.  The Association does not use 
any derivative instruments to reduce its exposure to the 
fluctuations in interest rates.

16.  Capital disclosures

The Association’s objectives when managing capital are 
to safeguard its assets, and continue as a going concern 
in order to provide support and services for individuals 
of all ages with developmental disabilities and their 
families.

In order to facilitate management of capital, the 
Association prepares annual budgets that are updated 
as necessary depending on various factors, including 
availability of funding and resources.  The annual 
and updated budgets are approved by the Board of 
Directors.

The Association is not exposed to externally imposed 
capital requirements, and expects its funding under 
several contracts with Community Living British 
Columbia and other government entities will be sufficient 
to continue to provide its services beyond its current 
reporting period.

The overall strategy with respect to capital risk 
management remains unchanged from the year ended 
March 31, 2011.

Burnaby Association for Community Inclusion
notes to tHe financial statements
maRcH 31, 2012
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Funders, Donors and Sponsors
Accent Window Fashions
Acres, Sandi & Graham
Adatia, Salimah
Anthony, Cathy
Anthony, Susan
Antons Pasta Bar
Apex Communications
Art Knapp Plantland
Arumugam, Christine
Asserlind, Elaine
Atmadjaja, Catherine
Formula Automotive
Backcheck
BC Gaming
BC Housing & Management 

Commission
BC Woodworks
Big O Tires Maple Ridge
Blenz Coffee
Bodie, Ernie
Bowman, Noah
Britton, Avelina
Broomhall, Carol
Brown, Gloria
Browne, Dolly
BSC Sport Canada
Burnaby Board of Trade
Burnett, Deb
Lotus Café
Canadian Fishing Company
Canadian Outback Adventures
Cellcom Wireless Inc
Cerracchio, Nesa

Chadda, Rita
Chaggar, Kitty
Chiu, Mei-Ling
Chu, Leslie
Chu, Norma
City Fire Prevention Services 

Ltd
Community Living BC
Cook, Merrilyn
Crystique Jewellers
David H Doig & Associates
DCC Technologies
DeGenova, Karey
Deloitte & Touche LLP
Dhir, Anita
Dhir, Rishi
Duff, Ronald
Dun, Anita
Ease Management
Earls Burnaby
Earthwise Tree Services
Electronic Arts (EA)
Enviromold
Esmail, Nailin
Express Computers
Fearon, Sonja
Formula Automotive
Fraser Health Authority
Fretenburg, Ann
Frith, Judy
Frith, June
Furtado, Filomena
Goh, Jordan

Goss, Carol
Granville Island Brewing Co
Granville Island Hotel
Gujral, Sunita
Hazel, June
Hill, Ed
Home Depot
Jackes, Stuart
James Blonde
Joey Burnaby
Johnson, Annemarie
Johnston, Maria
Jubbal, Anup
Jubbal, Tajender & Narendra
Keithley, Jake
Kerr, Josephine
Kerr, Peter
Khanna International Trading 

Ltd
King, Lyn
Kosciecha, Michelle
Krljanovic, Radan
Law, Michelle
Lee, Gwendeline
Leung, Anita
Li, Lisa
Licas, Wally & Rebecca
Luk, Wo Shun
Lusignan, Angela
Lusignan, Kevin
Ma, Heather 
Mah, Janyce
Matharu, Jagbir
Mavety, Angela
McDonald, Daniel
Melenchuk, Nancy
Milano Coffee
Mills Basics
Ministry of Children & Family 

Development
Mitha, Ramzanali
Mohamed, Amanullah
Moore, Arlene
Moose’s Down Under  

Restaurant
Moy, Katherine Soo Get
Nairn, Bridget
Nanjalah, Kombii
Nelson, Bryan 
Nelson, Marna
New Westminster Toyota
Ng, Connie
Nikolai, Troy

Nipp, Theresa
Nyarkoh, Tara
Oscar’s Pub
Pacific Blue Cross
Pan Pacific Hotel
Pecile, Amelia 
Pratt, Patrice
RBC
Reiner, Amy
Rens, John & Ruth
Retro Mom Cleaning
Reynolds, Janet & Paul
Robb, Alisha
Roberts, Lovette
Robitaille, Valerie
Safeway
Salon Fifty-Five
Santinon, Joyce
Santos, Jose
Sanvido, Alan
Schenkeveld, Susan
Schiller, Norma
Shafer Haggart Ltd
Sharing Our Future Foundation 

(SOFF)
Sinclair, Christine & David
Sohal, Neena
St. Margaret of Scotland
Stinson, Carol
Telus Corporation
The Brick
The Dolphins Resort  

Vancouver Island
United Way of the Lower 

Mainland
Vancity
Vancouver Aquarium
Vancouver Canucks
Vancouver Planetarium
Vancouver Zoo
Vinge & Associates
Weir, Carol
West Coast School of Massage 

Therapy
Wolfe, Marion
Wong, Eliza
Wong, Evelyn
Wong, Terry & Nellie
Wong, Pauline
Woo, Heelah
Woolley, Peter & Lois
Young, Pamela

“Alone we can do so little; 
together we can do so much” 

- Helen Keller
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Vice President
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Susan Anthony
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