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BACI creates places where people of all ages

A society that includes all people

Mission (What we do):

Vision (What we want):

•  connect with family and friends

•  achieve hopes and dreams
 

•  believe in and advocate for the rights and 
responsibilities of everyone

•  learn and grow
•  have choices respected

•  access quality supports and services
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PRESIDENT’S MESSAGE

President, Paul Miller

In my first year as BACI President – and tenth 
year as a BACI Director – I appreciated even more 
the resourcefulness and resilience of the Burnaby 
Association for Community Inclusion, and its 
commitment to supporting the ever-evolving goals 
and opportunities of the individuals and families 
it serves.

Also appreciated is the work done by my predecessor, 
Merrilyn Cook, to ensure that BACI remains, in her words, 
“a leader that is values-based and solution-focused against 
the backdrop of challenging economic times.” 

As a leader in the Community Living sector, BACI continues 
to be an organization that focuses not only on supporting 
people and families to have “a good life” – through service 
delivery, advocacy and community development initiatives 
– but also on the internal capacity-building that is needed 
to build the culture of reflection, creativity, collaboration and 
innovation that vision requires.  

Collaborations outside of the Association – with 
organizations throughout the province, foundations across 
Canada, and social impact and design teams from around 
the world – have resulted in an array of meaningful 
initiatives and outcomes. One partnership – with the 
Sharing Our Future Foundation – holds particular promise 
as the SOFF evolves their strategies to support BACI’s 
mission. 

As we reflect on the successes, challenges and learnings 
of the past year, it must be said that it is the people of 
BACI – the inspiring individuals and families we serve, 
the resourceful staff and dedicated members of the Board 
– who have kept this organization at the leading edge of 
facilitating some of the changes we all wish to see in the 
world. 
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EXECUTIVE DIRECTORS’ REPORT

At BACI, we have a dynamic energy for change. 
The change we seek is a new trajectory that will 
fuel our commitments to the people we serve and 
result in powerful collective impact and improved 
personal quality of life.

One of our key achievements this past year has been 
embedding our Theory of Change in all that we do and 
working towards the ultimate goal of Being, Becoming, 
and Belonging – a simple, but strong statement of the 
components of “a good life.” 

BEING: 

including basic needs and day-to-day supports to meet 
those needs like housing, food, safety, health, personal 
care ~ helpful supports that look after our being.

BECOMING: 

how we connect in the world, such as volunteering, work, 
going to school, having and spending money, attending 
community events, having fun ~ ways that support us as 
we become people who contribute and are active, visible 
and valued members of society.

BELONGING: 

all the relationships that give meaning and connection in 
our lives, including family, friends, spouses, and pets. This 
also includes the opportunity to give and receive love and 
affection as part of our human desire to confirm we belong.

Co-Executive Directors, Tanya Sather & Richard Faucher

In our report last year, we focused on these three concepts 
and how they emerged through our in-depth conversations 
with individuals, families, Board members, community 
partners, and employees. 

This year, we want to share the Theory of Change 
strategies that we believe will enable BACI – in its roles as 
service provider, community developer, and advocate – to 
improve the quality of life for the individuals and families we 
serve. 

Through lengthy discussions with stakeholders – including 
the leadership team, community partners, and individuals – 
we identified seven strategies that we hope will result in a 
better life for people. 



4

Each strategy, with its unique purpose or goal, is working 
towards greater community development, meaningful 
personal supports, policy and system change, reflective 
and developmental practice, new partnerships and 
collaborations, and diving deeper into organizational impact 
and learning. 

Each strategy is important on its own, but one of the key 
elements of the Theory of Change is how each strategy 
links with the others as well.  

We’re proud to say that many accomplishments have 
happened thus far. As an organization, we have 
significantly expanded our community development 
initiatives – many in collaboration with other like-minded 
organizations: 

• ABCD Project: With our partners posAbilities, Simon 
Fraser Society for Community Living, Inclusion Powell 
River and Community Living British Columbia (CLBC), 
we have embarked on a community development 
initiative funded through the McConnell Foundation and 
CLBC. This initiative introduces the role of “Community 
Connector,” as defined by John McKnight’s Asset 
Based Community Development strategy, to our 
Community Living sector.  

• InWithForward: A multi-stakeholder partnership 
including the groups mentioned above has also come 
together to bring InWithForward, a social learning lab 
from the Netherlands, to Burnaby. This exciting 90-day 
starter project has resulted in ideas that could have a 
transformative impact on the ways we work. 

• In the House Concert Series: BACI partnered with 
Vancouver In the House Concert Series to bring this 
exciting series of concerts to Burnaby. In the House 
is a home-based concert series where neighbours 
open their homes to each other and host evenings of 

The Theory of Change Strategies are: 

BACI Provides Person/Family Centred Services and 
Practices of the Highest Quality

Staff Are Trained, Supported, and Expected to Provide 
Flexible, Meaningful, and Creative Individualized 
Supports 

BACI Operates Internal Systems That Are Well-
Designed & Enable All Stakeholders 

BACI Generates New Ideas and Elevates Impact and 
Learning Throughout the Organization 

BACI Advocates for Disability Confidence and 
Supports the Broader Community to Have Accessible 
Policies and Practices

BACI Draws Upon Existing Community Strengths To 
Build Stronger, More Sustainable Communities for the 
Future 

BACI Supports Skills and Practices to Increase 
Employment and Develop Personal/Family Networks 
and Community Connections
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great live music. We invited the community into our 
residential homes to share music and company. They 
came, it was great, and we’ll definitely do it again. 

• BC Social Services Employers Network: 
Organizations missioned around the advancement 
of economic inclusion gathered to offer workshops 
and symposiums on employment. Curriculum was 
developed around supported, self, and customized 
employment and is now offered through two community 
colleges. 

• Network for Belonging: BACI participated with 
Planned Lifetime Advocacy Network (PLAN) in this 
project that was aimed at building networks of personal 
support and advocacy around people with disabilities.

Partnerships, whether old or new, are always a place 
of opportunity. This past year has seen a renewed 
collaboration between the BACI and Sharing our Future 
Foundation (SOFF) Boards. Faced with the on-going 
challenge of funding shortfalls and demands, the Boards 
are working together to find innovative ways to develop 
resources and leverage this partnership. 

BACI is also very excited about new partnerships 
with local farmers’ markets, community centres, 
businesses and other organizations that share 
our passion for community development, 
inclusion, disability confidence, and ultimately…
Being, Becoming, and Belonging. 

BACI once again placed person/family-centred supports 
and planning as a pillar of change and support for the 
individuals and families. Over the past year, there was an 
extensive service evaluation review and action planning 
completed. We also revised and offered more person-

centred training as it links to BACI’s planning process, 
developed a Coaches Team, conducted a Harms & Clifford 
review in Children’s Services, and created smaller team 
mentoring around planning. 

BACI has also embarked on a new evaluation framework, 
which deeply explores the impact the organization and our 
services have. We’re working closely with Steve Patty to 
not only build the qualitative framework, but to also train 
our leadership team and others. This process is a great 
fit for BACI because we want to grow and respond as an 
organization. We want to explore the how and why of what 
we do and the difference it makes to the individuals and 
families we support.

Another initiative that has threaded itself through the 
Theory of Change Strategies is the Learning Loop (see 
diagram above). This is a model of reflection and learning 
and – most importantly – action! With the support of Jeff 
Barnum, we adopted this model as a way to bring our best 
ideas forward. 

The Learning Loop borrows heavily from a design 
perspective. With a creative lens, an idea or action is 
generated and then tried; from there, the learning is 
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dissected; and from that learning, changes or modifications 
are made and another new idea or action is tried…and on 
goes the cycle of action and learning.  

We come to realize, depending on what’s being designed 
and tried, that the Learning Loop can be a rapid 
process or a slow and steady one. Programs and teams 
throughout BACI – from the Infant Development Program 
to Children’s Services, from Life Sharing to Employment 
to Communications (to list a few) – are incorporating this 
model into their practice and seeing results and changes, 
and are sharing their learning along the way. 

Our report only touches upon examples of work and 
achievements facilitated by the Theory of Change. It has 
not necessarily steered BACI in a new direction, because 
Being, Becoming, and Belonging has always been at the 
core of what we do. However, the Theory of Change has 
re-focused our direction and established a long list of 
possibilities and ways to get there.

In conclusion, we once again celebrate and recognize 
the individuals we serve, families, our employees, the 
leadership team, community partners, volunteers, the 
Sharing our Future Foundation, and the BACI Board of 
Directors, for the support and commitment you’ve given to 
BACI over the past year. You continue to amaze and inspire 
us!  We learn from you every day and find strength in your 
strength. Our respect and admiration for you only grows 
and deepens. 

Thank you for making BACI the organization it is 
today and the one it will grow into tomorrow! 
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CHILDREN’S SERVICES
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Infant Development Program
By Jen Ghioda

The Burnaby Infant Development Program (IDP) has 
earned a reputation for stellar service delivery over the past 
years, working with babies and toddlers from zero to three 
years old and their families to help assist with development. 
A commitment to family-centered practice underpins all that 
BACI’s IDP does. 

This past year saw a review and re-design of some 
services to ensure our family-centered values were being 
fully translated into practice. It was a busy year with 
changes, challenges and many achievements!

BECOMING

Over the past year, we took a look at the playgroup we run 
with the hope we could improve what we offer to families 
and grow meaningful connections between them. We 
were able to make the playgroup more inviting for families, 
update some equipment, and support personal growth in 
our staff. 

The interactions between many families have 
blossomed into a wonderful support system. 

One parent has said that because of the playgroup, she 
has made new friends and enjoys meeting up with them out 
in the community.  

IDP continues to run different groups and began a new 
music group this year – Move With Me – which families 
love. This fun, energetic, upbeat group brings together 
children of varying abilities to enjoy music and movement 
adapted to meet the needs of all who attend.  
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Childcare Centres
By Chrisa Aiteur, Lesley Cannon, Moira Stubbs  
     & Carly Neville

BACI continues to support children of all abilities through its 
four inclusive childcare centres for infants and children up 
to 12 years – Fairhaven, Variety, Brentwood Park Plus and 
South Slope. 
 
To ensure high quality services, an external consultant was 
brought in to conduct a Harms & Clifford Review of all four 
centres. This Review is an evaluation tool that provides 
qualitative and quantitative data to assess and compare 
the performance of a childcare centre against sector-wide 
accepted best practices. 

The Review includes areas such as: Interactions between 
Parents and Staff, Interactions with Children, Space & 
Furnishings, Language-Reasoning, Activities (including 
Diversity and Science & Nature), and Program Structure. 

The centres each received a report with recommendations 
for further development. The childcare centre Supervisors 
have begun addressing recommendations, and are using 
innovative and meaningful strategies to engage their staff, 
children, and families in this process. 

BECOMING

The Fairhaven team is creating a centre rich and reflective 
of diversity and multiculturalism. Along with purchasing 
new toys and resources with a strong focus and learning 
component of diversity, the centre is making physical 
changes and capitalizing on the wonderful diversity of 
the team. It has become a very colourful place, with a 
refreshed, energetic feeling throughout. 

The Over-Three Program made displays that “Welcome” 
visitors in different languages. The staff also reached out 
to families to identify different holidays or celebrations they 
participate in so they can be incorporated in the centre’s 
program planning. 
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Changes included making distinctive areas throughout 
the centre – for homework, art, building, quiet time and 
dramatic play. A science and geography area was created 
and a listening centre was introduced. A beautiful mural 
was painted on one wall by the sensory table.

Positive words were posted around the center to encourage 
positive interactions amongst the children, and the staff 
introduced “happy points” to further encourage positive 
behavior. The children helped determine the rewards for 
the happy points.

The children have responded well to the changes and are 
more engaged in the new activities. Parents are happy to 
see the changes that have taken place and have given a lot 
of positive feedback on the center and the program we run. 

At South Slope, staff are encouraging the children’s 
independence in a number of ways. The children are 
supported to plan and lead various science projects – 
practicing with a staff member and then teaching their 
peers. Through the Spring and Summer gardening 
program, the children gained new skills, ate fresh produce 
and learned more about the benefits of locally grown food 
and the environment. 

A sensory table that is filled with new items on a regular 
basis to pique the children’s interests, and digital photo 
frames that show photos of the children on fun outings, add 
to the positive changes at South Slope. The children are 
excited for the next new thing to happen or be introduced. 

The centres have received extremely positive feedback 
from families about the changes and believe they are 
making a difference in the quality of care. Most importantly, 
the children are enjoying their new activities, spaces, 
program planning, and celebrations. 

Staff are teaching the children about their languages and 
countries of origin through various activities including circle 
time, displays, songs, attire, and cooking. The staff are 
excited to teach their own language to the children as well. 
They have started welcoming children in the child’s own 
language, and parents are pleased that their languages are 
being spoken in the centre. 

The Team at Variety is making more interactive spaces. 
They moved the childrens’ computer into the main play 
room which created two new spaces – a quiet area where 
one or two children can play and another floor area for up 
to three children to play. A listening centre was created in 
the back play room for children complete with a CD player 
with child-sized headphones and a selection of audiobooks. 

To make better use of the space, the basement was given 
a “make-over” which created more play areas. Quiet areas 
were created for the computer and for reading.

With a new Supervisor and many new staff at the centre, 
the Brentwood team appreciated the fresh perspective 
the Harms & Clifford Review provided. The review offered 
helpful feedback on changes that needed to occur and 
gave staff a feeling of ownership.
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Children’s Respite
By Jen Ghioda

The Respite program offers parents a break from the 
everyday demands they experience, and enables them to 
re-energize for the challenges they will continue to face. 
This family-centered service is provided under contract to 
the Ministry for Children & Family Development (MCFD). 

Twenty-eight children were supported through the Respite 
program this past year, with four children aging out of the 
program and five new referrals coming in. 

Families are so happy to have someone who can 
spend time with their child, value their child, 
and honour the hopes and dreams they have as 
a family. This year, we’ve been fortunate to find 
some great new respite providers who are making 
a huge difference to the families they work with. 

BELONGING

One of our new families is a single mom with a young son. 
He attends school part days and spends the rest of his time 
on the computer in a small office at the family laundromat. 
At school, he has an aid with him but not a lot of time is 
spent with his peers. 

Luckily, he has a lovely family providing respite and helping 
to give him time out and about in the community. They 
have also encouraged his mom to join in community events 
when she is able to get away from work. Their relationships 
have blossomed, with everyone involved feeling better for 
coming together!

BECOMING

A wonderful new “Respitality” program – spearheaded by 
Tourism Burnaby – is giving Burnaby businesses with a 
sense of corporate social responsibility an opportunity to 
help BACI families. The Respitality program offers families 
a relaxing evening at a luxury hotel while their child spends 
the night with a respite provider. 

One deserving family who experienced a Respitality 
evening – a romantic dinner for two and a complimentary 
night at The Delta Hotel in Burnaby, followed by a relaxing 
breakfast in the morning – have a young son with very 
challenging behaviors. They had not had a night away from 
their child in years. The evening was life-changing. 

The father said, “We are so thankful for the wonderful 
weekend we had, courtesy of you kind and generous 
people. It made me feel better than I had in a long time 
to see my wife genuinely happy, smiling and relaxed. 
The room and the meal were wonderful and we felt both 
blessed and honoured to receive such a special gift. It 
helped us realize that there are good people and that even 
in your darkest times there is always light and hope.”
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Youth Program
By Michelle Owen

Throughout the year, youth were supported on a one-to-
one basis to connect more to their community, develop 
life skills, and expand their social, educational and leisure 
activities.They have formed some close bonds in the 
community, making the activities all the more enjoyable.

BACI’s Summer Youth Camp ran every weekday during 
July and August. A variety of teens participated in the 
Camp, with 15 teens attending daily.  The youth and their 
families were very happy that they had a safe, fun place to 
connect with their peers.  

BECOMING

The Camp participants became very confident using 
public transit to explore the community. They enjoyed 
age-appropriate activities that were interactive learning 
experiences – and fun! From candle-making in the sand 
at the beach, to nature walks and sports activities in 
various parks, to visits to local recreational and educational 
attractions – the activities provided opportunities for 
relationships to grow stronger as the summer progressed.
Friendships have blossomed, phone numbers have been 
exchanged, and many will stay connected over the winter 
months.

The staff in the summer program also educated high 
school students interested in volunteering, to better support 
youth and adults with disabilities in accessing recreational 
facilities in Burnaby and making more connections in the 
community. 
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ADULT SERVICES
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Social Inclusion & 
Residential Housing 
By Michelle Owen & Teddy Chan

It has been an incredibly busy year full of great 
stories of individual growth and collective learning 
– particularly between the Social Inclusion (Day 
Services) and Residential Housing areas.

Together, the two areas are made up of over 20 support 
teams, each working hard to be agents of change for the 
people they serve, as well as the people with whom they 
work. Each team consists of varying direct support workers, 
supervisors, coordinators, and managers. Together, these 
teams support all aspects of life for 54 of the over 150 
people they serve.

Individually, they all hold themselves to the highest 
expectation of committing to be open-minded, adaptable, 
and respectful in their work. Organizationally, we continue 
to strive towards actualizing our Theory of Change, 
supporting the development of opportunities for people to 
be, become, and belong as citizens in society. 

The term “collaboration” was a main focus this past year, 
identifying the need for collectivity in order to put our best 
foot forward. Driven by BACI’s core values, there has 
been a noticeable shift in appetite for ongoing learning and 
conversations around building on our support practices. 
Overall, support teams in these two Adult Service areas 
continue to do an incredible job finding creative and 
meaningful opportunities for people to be, become, and 
belong in their lives.

Being, Becoming, Belonging

The dedicated teams set out on a mission this past year 
to build a more inclusive society. Through a person-
centred lens, the teams explored ways of uncovering new 
interests, abilities and opportunities for people. The results 
ranged from an increased participation in social events to 
opportunities for volunteering and employment. 

 

BECOMING

Three men in Day Services – William, Jin and Cleon – 
identified a desire to build experience in the workforce. 
Through conversations with their support team, the 
men indicated interest in an opportunity that could offer 
them retail experience – something they could add to 
their resume. The three men connected with Island Pets 
Unlimited, a pet store in Burnaby, and over the past six 
months they have committed one day a week volunteering 
to do various tasks and gaining a lot of experience. The 
men, as well as their support team, will continue to build on 
this positive momentum, and work towards obtaining paid 
work in the near future. 
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BECOMING

In her search for employment, Jen has been looking for 
ways to build her portfolio and share her talents of writing, 
technology and photography. She was excited to find an 
opportunity to accomplish all of those goals at the 2014 Rio 
Tinto Vancouver Dragon Boat Festival. 

As one of over 500 volunteers, Jen gave up one weekend 
in June to capture moments of the event on camera.  
During the two-day festival, she strolled through the crowds 
collecting images of the festival’s events – dragon boating, 
musical performances, food truck alley, and the beer 
garden. Jen submitted her array of festival photos to the 
organizing committee and was thrilled to later learn that 
one of her submissions was selected for the front cover of 
their closing report. 

Jen is looking forward to building on this confidence, hoping 
the momentum and continued hard work will pay off in 
other photography opportunities. 

BELONGING

For two years, Ann, Coty and Marlene have been 
volunteering at Grandview Towers Senior Care facility. 
The three ladies, who also happen to be really great 
friends, go once a month and assist in serving tea and cake 
at peoples’ birthdays. 

Over the years, people who have gotten to know them have 
consistently commented on their positive attitude. Both the 
staff and the residents of Grandview Towers look forward to 
when the ladies visit. 

In the spring of 2014, the ladies were invited to a volunteer 
appreciation lunch, hosted by the residents and the 
employees of Grandview Towers. The ladies were more 
than thrilled to have been included, and enjoyed the 
hospitality that was provided during the luncheon. 

Coty reflected, “I was excited when I found out about the 
lunch and really happy. This is something fun I get to do 
with my friends. I really like being able to give respect to 
people. I like going because the people there like to see 
me!” 

As if attending the event were not exciting enough, the 
three ladies were surprised with a personal Certificate of 
Appreciation by the Director of Grandview Towers’ Senior 
Care for the impact they had made on the organization and 
the people there. 

As an organization, we knew how much this experience 
meant to Ann, Coty, and Marlene. What we didn’t 
immediately realize, was how much the ladies meant to 
the employees and residents of Grandview Towers. There 
is a sincere reciprocated enjoyment and respect for each 
other’s company. A number of the seniors have even 
enquired about joining the ladies in some of their other 
leisure activities, such as swimming and gardening.
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Collaboration in Teams

At BACI, we value ourselves as a family-oriented 
organization, and pride ourselves around our commitment 
to person-centred work. Like any proud working 
professional, we never want to see our commitment and 
love for our work questioned. 

One team found themselves in the difficult position where 
their values around family and a person-centred approach 
were challenged. To the credit of this particular support 
team, they received the feedback with a great amount of 
ownership and a willingness to commit to a plan moving 
forward. The journey has now reached the half year mark, 
and this support team is still taking steps forward and 
challenging each other to build better lives. 

Our learning throughout this process highlighted 
the need to change not the behaviours of the 
people we serve, but rather the behaviour in 
ourselves that acted as roadblocks to people 
achieving their ultimate wants in life.  

The results over the last six months have emphasized the 
importance of us continually committing to serve without 
labels, providing fairly represented opportunities and, most 
importantly, not forgetting about who each person is. We 
often view past challenges as reasons to discontinue ideas 
or opportunities. As this specific team has discovered, 
we are beginning to re-identify new opportunities that will 
hopefully generate life-long quests. It is not always easy 
and solutions are not always clear. But with the support of 
each other, open conversations, and a unified goal, we will 
continually work towards bettering ourselves to best serve 
people.

Individual Growth

In the field of Human Services, we have heard the term 
Person-Centred Thinking (PCT) for the greater part 
of the last decade. PCT over time has lost some of its 
primary focus, which was designed to revolve service 
planning around the person. Over the past year, BACI has 
revitalized its commitment to PCT by creating initiatives that 
highlight the values of PCT and how it can be applied and 
represented in our day-to-day work. 

A couple of recent participants of these learning initiatives, 
Dawn and Olivier, took the opportunity to reflect and apply 
new learning in not only the teams they work with, but most 
importantly in themselves. Both Dawn and Olivier stated 
that going through PCT helped them increase the clarity 
of their role in peoples’ lives. They became more aware 
and responsible around the need to advocate and truly 
represent people when planning in service. 

They drew inspiration from conversations with like-minded 
co-workers, and shared their trials and tribulations to better 
adapt support strategies in themselves. 
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Going through the process of analyzing our development, 
challenging our beliefs, and building on our professional 
responsibilities can be battering at times. Dawn and Olivier 
identified that even though they are freshly adapted to this 
practice, they feel a greater connection to people in service 
by better understanding their specific needs. 

The synthesizing nature of the practice has kept the two 
of them critically thinking, applying a variety of lenses at 
different times to best understand what people are looking 
for. In the end, the overall result has been more happy and 
satisfied people – both inside and outside of service.

Dawn and Olivier demonstrate that there is a need to 
humanize our work by treating ourselves as the agents 
of change, respecting colleagues as supporters of the 
change, and understanding that people are looking for 
some change. We all seek it at some point in our lives. 

It is not to suggest that success means change, but rather 
the opportunity for change. First we shift our own mindset – 
as led by people like Dawn and Olivier. 

Moving forward, we continue to evaluate and learn, and 
to work alongside people and families to create more 
opportunities for greater fluidity and inclusiveness in 
services. We plan to focus on improving the quality of 
services that are offered by uncovering ways to further 
empower people, families, and organizational members. 

We hope the vision set forth allows for a greater amount 
of ownership – for not only those in service, but also those 
providing services. We hope to use components of our 
learning – as individuals and as teams – to further evolve 
our services to consistently serve people well. 

Ultimately, the product of how we work together will 
transition all of us through a journey of being, becoming, 
and belonging.
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Economic Inclusion
By Steve Withrington

The journey towards economic inclusion for people with 
developmental disabilities has not been a smooth or 
predictable one. Rather, it often seems akin to “building a 
plane in the air.” Moving forward, we have more experience 
and some answers, but we continue to uncover new 
challenges as we go. This is a pattern that is unlikely to 
change if we are to experience real progress.

We are learning that one of the keys to successful and 
continued employment outcomes for people with different 
abilities is relationships. We need to become good – or 
better – at developing and fostering quality relationships 
with businesses, organizations, community groups, 
individuals and communities as a whole.

In acknowledging our track record for caring support in 
the community and our ability to seek out similar-minded 
community members and businesses, we are charged with 
the task of matching those skills, passions and interests 
with the gaps in the social network or a need in the market.

As we see the model build, we experience not only the 
creation of relationships, but the expanding of relationships 
between others that we have helped to connect. When 
the network of relationships grows, the challenges of 
meeting the needs of the individuals, businesses and the 
communities are reduced, and the process becomes more 
efficient and effective.  

This is when we begin to see “the plane” really starting to 
fly with the aid of just the pilot. With the spread of disability 
confidence in the workplace and communities, we are 
surely to see even more progress. We may not be able to 
move mountains, but we can now certainly fly over them.

Action Packaging
By Steve Withrington

BECOMING

A number of our regular customers experienced reduced 
sales over the past year and, as a result, Action Packaging 
experienced a noted reduction in work. 

We have continued our working relationships with our 
existing customers, and have also developed a further 
commitment to a new project with Acklands Grainger 
involving the City of Vancouver. This will begin as a slow 
build project and will offer casual employment for up to 
three people. This will, in turn, open up hours for more 
people on other work contracts.

In times of reduced business, we are able to support casual 
employees to reconnect with an Employment Specialist at 
BEST. This gives them an opportunity to explore alternative 
or additional work outside of BACI Social Enterprises. 
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BEST (BACI Employment & Supported Training) 

By Seema Tripathi

BECOMING

When Cameron first started working with BEST two years 
ago, he expressed: “My desire is to work at a job that 
challenges me and my skills, where I can learn new things.” 
Today Cameron is close to realizing his dream. He is 
working full time at Pacific Mattress Recycling Inc. – a job 
where he feels challenged and actively included five days a 
week. It is a job which provides him with economic stability 
and, most importantly, a huge sense of achievement!

The journey on this road to achievement was 
one with many ups and downs, trials and 
tribulations, challenges and triumphs. But it was 
one where Cameron and BEST both had lots to 
learn and discover!

Cameron was supported by BEST in obtaining and trying 
out various job opportunities, and with each opportunity he 
discovered more about his employment needs and desires. 
BEST kept on working towards finding him “The Job.” It 
supported him with job development, job coaching, building 
relationships with businesses, and living independently –  
helping him maintain his budgeting, banking and shopping.

Today, Cameron is proud of his achievements. His 
employers and co-workers value his work, his family is very 
happy with what he has accomplished, and BEST is thrilled 
to have been an integral part of this success story.

Yard ‘N’ Works
By Heng Too

BECOMING

David has been with the Yard ‘N Works crew for the past 
6 years. When he started working and getting paid for the 
first time, he said: “I’m just like you now. I'm getting paid.” 
It seemed like David was saying that he now felt like a 
complete person.

On a day-to-day basis, we have seen how David has 
grown in confidence as he gets better in operating the lawn 
mowers and power washers. At present, he operates them 
with minimal supervision. Through continued patience and 
attention to his skills and routines, David also requires 
minimal supervision in his other work tasks and has 
developed good work ethics. David remains very focused 
and committed to providing our customers with a high 
standard of service.

Getting paid employment has helped David develop the 
confidence and ability to live more independently. He now 
takes public transit to work (and elsewhere) – a big step 
forward from previously taking HandyDart – and at the end 
of 2013, David moved to independent living. He receives 
only minimal support at key times in order to maintain his 
successful independence.

His newly developed confidence has enabled him to 
experience the simple pleasures in life, such as going on 
vacation, visiting family, and having a lovely evening with 
friends after work.
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Life Sharing Network
By Karey DeGenova 

Over the course of a year, the Life Sharing 
Network has continued to grow from 104 to 125 
individuals. These folks all expressed a desire for 
an alternative to residential living where they 
could choose to live in their preferred locations 
and their desired roommate situation. 

This year, a major focus has been on strengthening the 
supports provided to the contractors so that they go beyond 
ensuring the folks’ safety and providing them with a nice, 
comfortable home – “securing their Being”. 

Using the Theory of Change framework, we can see that 
there is work to be done in the area of self-actualization, 
discovering one’s personal potential, and supporting folks 
to live their lives in a way that suits their true nature and 
capabilities – “supporting their Becoming and Belonging.” 

The Life Sharing Network managers have started the 
process of design over the past year, and will continue to 
test, reflect and re-design our supports to better inform, 
educate and assist our contractors so that they can provide 
this “whole person” approach we hypothesize is needed to 
make a difference in enriching the folks’ lives. 

There are several things we believe we need to look at, and 
the first thing we’ve done is ask the contractors a series of 
questions that delve a little deeper into the heart of what 
both they and those they support believe, become and 
love, and not just what they know, do and feel.

We will repeat this process with the folks and their network 
of friends and family.  We want to know what it is we could 
improve on – from the initial set-up of the contracts, to 
continued education and training, to the way we share 
information and continue as a team to provide on-going 
support. 

Having said all of this, we have witnessed some amazing 
Life Sharing arrangements, where folks have flourished and 
people have grown personally and in their relationships.  
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Robert’s Teachings

By Sylvia Beyer

BELONGING

As a Life Sharing Network Care Provider of a legally blind, 
elderly senior citizen, there are many things I worry about.  
I worry about strangers taking advantage of Robert. I worry 
that his trusting nature and willingness to disclose personal 
information is going to leave him open to exploitation. 

Robert has an indomitable spirit. He carries an eternal 
flame of optimism and hope. He knows he is going to 
win the Lotto some day, and plans for how he is going 
to distribute his wealth. He is always looking for ways to 
earn an income. He is responsible for my friends receiving 
my somewhat calloused attitude toward their terms of 
unemployment.  

I use Robert as an example. Despite being a senior citizen 
who is legally blind and hard of hearing, with a cognitive 
impairment and arthritis, he has only recently retired from 
13 years of seasonal employment at the Pacific National 
Exhibition. Getting Robert to finally retire was like trying to 
peel a limpet off a rock. While my friends moan, groan and 
lament, Robert just goes out and gets it done.

He worked a newspaper route for years; making friends 
with neighbors I have yet to meet. He received presents 
for both himself and his dog from grateful customers. He 
reciprocated in kind. 

He negotiated private signals with newspaper customers to 
indicate when he was able to enter their property to collect 
empty bottles. He operated a mini recycling depot from our 
back yard to further supplement his income. 

He was invited to the neighbors’ children’s birthday parties. 
I learned more about my neighborhood from Robert than by 
any other means.

Through his gentle persistence, I have learned to relax 
and “let go” of some of the intensity of my anxieties. I 
have learned to believe in the good of people and to quell 
my natural instinct of being overly suspicious about what 
might and could happen, and replace those instincts with 
celebrations of what should happen.  

I have learned to believe that, for the most part, 
people are caring, supportive and, like me, more 
apt to lack the skills to connect with and nurture 
relationships with strangers.  After all, strangers 
are merely friends we haven’t yet met or gotten 
to know. I am grateful that the lessons Robert 
teaches me continue daily.
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Family Support 
By Carol Stinson
 

BACI’s Family Support program is dancing into the 
future with some old favorites while integrating 
some new steps along the way. 

 
BECOMING

Family support worker Sarah Baumbusch continues to 
lead our Music on Monday program for children with an 
energetic monthly musical mash-up of old and new action 
songs and sing-alongs. Some families have been attending 
for years and we will be sad to see them “graduate” into 
adult programs. 

Sarah also organizes our on-going tutoring program for 
school-aged children out of the offices on Royal Oak. 
Tutoring is a great opportunity for children to focus on their 
homework and the basic skills they need to progress in 
school. 
 
John Tsang continues to give immigrant families who have 
Mandarin and Cantonese as a first language a place to 
feel welcome and at home in Burnaby.  At our family focus 
meeting earlier this year, we learned that immigrant families 
can be confused by Canadian social systems that offer 
a menu of services rather than a road map that directs 
families on their way. Specialized services to support our 
newcomer families are needed to help them learn the steps 
of the social services process.
 
One highlight of this year’s Family Support Program, 
organized by Carol Stinson, was a visit by lawyer and 
disability law specialist Ken Kramer, LLB. He reminded 
us of the importance of keeping our future and financial 

planning in good shape. The information session was very 
well attended and participants were so enthused that many 
said they will finally get around to writing their will instead of 
doing the procrastination dance again!
 
Another highlight of the support program was our first 
ever Movie Club. A group of movie enthusiasts met to 
watch and discuss Gabrielle, Canada’s foreign language 
entry for the Oscars in 2013. Gabrielle is a movie about 
music, independence and dancing to your own drummer.  
Movies are a great tool for facilitating conversations 
about important subjects and our attendees were very 
enthusiastic to try this again.  
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Outreach 
By Lyn King

BEING

Food security continues to be an important issue that 
individuals need support with through the Outreach 
program. 

Through our regular community kitchens (with staples 
provided by the Vancouver Food Bank), the Christmas 
Hamper program (supported through Quest Food re-
distribution), Community Gardens (three garden plots 
through Can You Dig It) and monthly donations from 
Cobs Breads, we are able to support isolated and fragile 
community members. 

These donations are supplemented by a generous financial 
donation received from a community benefactor which 
allows for the regular purchase of protein sources for the 
meals prepared. 

The past year has seen increased collaboration and new 
partnerships for the Outreach department. We were excited 
to receive bi-weekly organic produce donations from 
Discover Organics in Vancouver. Individuals and supported 
parents are pleased to have this option to access local 
organic produce. 

Recently, the Outreach department began a new initiative 
as part of the B.C. Association of Farmer’s Markets 
Nutrition Coupon Program. 

A group of lower-income seniors and families have been 
invited to take part in the Coupon Program with the goal 
of improving access to fresh, locally produced food. 
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BELONGING

The weekly Community Kitchens are a wonderful way for 
isolated folks to connect over a nice meal and share stories 
and struggles. There have been some new friendships and 
connections developing, including folks joining each other 
for aquafit classes, bowling, walks, meals, etc. 

One Outreach Individual has had a particularly exciting 
year. He was accepted into the Stand Up for Mental Health 
program run by David Granirer –  beating out 800 other 
people for one of twelve positions. The program teaches 
stand-up comedy to people with mental illness or mental 
health issues, as a way of building confidence and fighting 
public stigma. He has now had an opportunity to perform at 
local comedy shows.  

Participants must be associated with cooking and skill 
building programs in their communities. 

BACI has become a community partner, issuing coupons 
to families and seniors each week. These coupons can 
be spent at all local Farmer’s Markets in BC. The overall 
goal is to strengthen food security and access to Farmer’s 
Markets across the province. The reaction of the 19 
individuals and families involved has been very positive. 

BECOMING

Staff and individuals supported through Outreach have had 
many opportunities to take part in training, teach classes, 
and direct the learning of practicum students. 

Outreach participants and staff ran Simple Steps to Healthy 
Relationships, an 8 week course that builds confidence in 
relationships and leads to connections. This year an extra 
class was added, covering issues related to options for 
sexual health. 

Five staff and a BACI volunteer completed the Fresh 
Choices Community Kitchen one day training this year.  
Four staff were able to attend the National Biennial 
Conference on Adolescents and Adults with FASD: 
Changing the Conversation, held locally. 

Outreach hosted two sets of Douglas College nursing 
students and a Vancouver Career College LPN student 
this year. The nurses developed a Legacy Cookbook with 
a participant, as well as a training poster around taking 
control of diabetes through healthy eating.  
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Human Resources & 
Quality Assurance
By Lyn King & Lisa Thomson

BACI has a long history of ensuring our Quality Assurance 
and Human Resources practices are aligned with the goal 
of Direct Services: a better life for people who access 
supports. This year, we have furthered our efforts to ensure 
our processes are supporting people to have good lives.  

BECOMING

As part of the ongoing Quality Assurance evaluation and 
review processes at BACI, the Adult Services programs 
underwent an extensive Service Evaluation earlier this 
year. Quality Assurance and Direct Service Managers met 
with all Residential Supervisors and Direct Services staff to 
review the quality of services provided.

In one residential home, conversations uncovered a level 
of frustration amongst team members around how to best 
meet the goals of an individual while keeping him healthy 
and safe. A particular staff support routine was highlighted 
and identified by the Service Evaluation team as one 
that needed to change. Staff were challenged to listen 
more closely to what the supported individual wanted and 
needed.  

The staff team were eager for help, understanding that 
the way they were approaching things were only leading 
to power struggles and frustration for all involved. Staff 
were invited to attend the next Person-Centered Training 
session, where they would explore and practice skills and 
tools that would be helpful in finding a better way to support 
individuals.

The house Supervisor and quite a few Direct Services staff 
were able to attend the next few Person-Centred Thinking 
training sessions, where some of these examples of difficult 
interactions were used as teaching moments. Staff were 
able to practice skills such as sorting what is “important 
to” and “important for” the people we support, and what’s 
working/what makes sense and what’s not working/what 
doesn’t make sense. 

Team members began to see openings for changing the 
way they looked at the primary situation in question, how 
they listened to individuals they support, and how they 
interpreted the meaning of their actions. 

Team members put their heads together and gave 
individuals a chance to lead according to their preferences, 
and adjusted routines to support that. To the surprise of 
those involved, the one individual they had previously had 
difficulty supporting now carried out the routine the way he 
preferred and was able to complete the health and safety 
task with little or no challenging behavior.
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Accessibility & Diversity 
By Lisa Thomson

As we acknowledge the entwined values of 
accessibility and inclusion, we recognize that 
diversity is another component in ensuring all 
people are included and valued members of our 
community. This is included in our organizational 
Accessibility Plan. 

Some of this year’s accomplishments have included our 
participation in Community Living BC’s (CLBC’s) Quality of 
Life Survey. This marks our second round of participation 
in the survey, which seeks to measure the quality of life 
of people with disabilities throughout BC. We hope this 
data will be helpful in providing direction for continuous 
quality improvement and learning about the challenges and 
barriers people face.  

We also had the opportunity to work with the InWithForward 
team, who immersed themselves in the experiences of 
people facing different types of barriers to inclusion, and 
posed the question, “What kind of formal supports and 
informal connections actually grow people’s sense of self 
and their future?” The answers to these questions offer 
different ways to explore how we might help people to have 
better lives.  

Other activities which supported greater accessibility and 
diversity this past year included self advocate training on 
building healthy relationships, staff training on accessibility 
and Disability Confidence, improving HR practices in 
supporting employees, and providing language interpreters 
to employees and families.  

Disability Confidence
By Lisa Thomson

BACI strives to be a leader by example in the area of 
Disability Confidence. As we continue to work towards 
realizing our vision of “a society that includes all people,” 
we must each be catalysts for change – both within BACI 
and in the community-at-large.  

As an organization, we want to make sure that all aspects 
of our operations are accessible and inclusive for all 
people. This year, we have continued to ensure our policies 
reflect our commitment to Disability Confidence. We have 
conducted staff training in accessibility and Disability 
Confidence.  

We have also partnered with the City of Burnaby and 
Bonsor Recreation Centre to provide training to youth 
volunteers who will attempt to create an inclusive 
environment by assisting people in becoming connected 
to others at the Centre, and will assist other patrons to 
become Disability Confident.  
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Finance
By Peter Kerr

The operating results for the 2014 fiscal period is a slight 
deficit of $4,000, which is essentially break-even. The net 
asset position at year end is approximately 0.2% of the 
annual budget. As a long-term goal, this should be 5%. 
BACI will continue to employ strategies to strengthen the 
net asset position. 

Operating results
On a comparative basis, operations have increased 2% 
over last year (2013 was 7.5%). The increase is lower 
than our historical trends of over 6%, however it reflects a 
continued growth in services – even with the cooperative 
savings plan implemented with CLBC this past year – and 
continued cost pressures from our funders. 

The bottom line
A modest surplus is required to protect the Agency’s 
finances. BACI’s long-term goal is to generate surpluses of 
approximately 0.1% of the annual budget.  

Replacement reserves
The replacement reserves form a significant asset for the 
Association – to ensure that our homes and housing units 
are provided for should major items require replacement. 
This year, the total replacement reserves (of $964,000) 
have a net increase of $2,000. This change in the reserves 
is consistent with the cyclical nature of the reserves, and 
the total of reserves are sufficient to provide for any major 
repairs or replacements.

Partnerships and cooperation
BACI continues to investigate new technologies with our 
financial partners and improvements continue to benefit 
the Association. This year, the Finance department 
implemented several new systems and is continuing to roll 
out a new on-line scheduling system. 
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Technology
By Derik Ng

With strong values in accessibility, community 
networking and personal development, BACI has 
continued to offer the people we support the 
service levels and technological standards that we 
have set in previous years. Such services include 
an all-access computer lab where individuals may 
gather not only to learn vital computer skills, but 
to also experience technology together. 

The lab, which runs on ChromeOS, has given the 
individuals instant access and authentication to popular 
Google networking and skill-developing web applications, 
such as Yelp.com, Monster.ca and Udacity.com. Personal 
desktop-like apps are also available on the Chrome Web 
Store, where over 80 new applications have been used and 
installed in our lab.

BACI has plans to use mobile technology to bridge the 
disconnect between service and family. With greater 
computer skills, the people we support can view and 
understand our workflow and documentation leading to 
inter-activity across the board. 

Solutions for this service model are already being tested. 
Families and staff will soon have a platform where they can 
have direct communication and discussions on day-to-day 
changes, as well as on what’s the best “next step” to take.

Although learning technology can be a daunting task, 
like everything else, it is more enjoyable when learning 
together. Small steps, tracked progress, and continued 
involvement of both staff and families is key for motivation 
and success in using technology to improve everyone’s 
lives moving forward.
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Community Connectors Project
By Maggie Vilvang

BACI, along with our partners Inclusion Powell River, 
Simon Fraser Society for Community Living and 
posAbilities, has spent the last year refreshing our 
commitment to developing inclusive communities through 
the dedicated implementation of John McKnight’s Asset 
Based Community Development (ABCD) methods and 
approaches. We’re doing this together as partners because 
we believe that together we will achieve greater success 
and learn more deeply from our struggles than if we go it 
alone.

Gord Tulloch, our friend from posAbilities, was instrumental 
in bringing the partnership together – securing a grant from 
the McConnell Foundation and recruiting Joe Erpenbeck 
from an ABCD Initiative in Cincinnati to come to BC and 
lead our newly-minted team of “Community Connectors.” 
As we work through our first year of the project and reflect 
on all that’s happened, a few key actions and bits of 
learning come to mind.

Creating an identity distinct from service provision
The four partners created a space that is both a part 
of us and apart from us – we call it “Building Caring 
Communities.” BC2, as it has come to be known, is a Hub 
– a hive of activity and thought. BC2 is a real place near 
10th and Main Street in Vancouver, and a virtual place at 
buildingcaringcommunities.ca. BC2 gives our collective 
efforts a unique identity that reflects both the values of each 
partner and the ABCD approaches of John McKnight. 

Creating Community Connectors
Right off the bat, a new role within each of the partner 
organizations was created, specifically designed to be 
less about providing service and more about building 

community. Community Connectors are authentically 
curious about others and the world around them; they 
see the gifts in others and inspire others to see the gifts in 
themselves.They’re conductors of connective energy – the 
lightening rod of hospitality – the space and moment in 
community where all things intersect, connect, and grow. 

Bowing to the Mentor and Building Capacity
Recruiting a mentor who knows everything there is to know 
about ABCD to lead our team of Community Connectors 
is a driving strategy in our initiative – but releasing our 
employees to the direction of someone outside of BACI 
has taken some courage, some finesse, some comfort with 
ambiguity, and a lot of trust. Taking the learning from the 
mentor and sharing it back to all at BACI is a crucial part of 
this initiative. John Woods is our leader, tasked with being 
both mentored by Joe Erpenbeck and a mentor to all of 
BACI.

Transformation – one story at a time
The power of the story to change minds and lives has 
been reinforced throughout this initiative. Each month, 
Community Connectors tell and write stories about the gifts 
and experiences of the people they encounter. Stories help 
us learn about each other, ourselves, and the points of real 
and potential connection between us.

As we enter the second year of Building Caring 
Communities, our minds turn to sustainability strategies.  
We ask ourselves: “How do we keep this great work 
going?” “Is there anything we need to do differently?” “What 
are the most important things we’ve learned?” 

In the weeks and months that follow, BACI and our partners 
will remain committed to answering these questions about 
our next steps while continuing to support our amazing 
team of Community Connectors to learn and build 
neighbourhoods of belonging.
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BASA (Burnaby Association for Self Advocates)

By Gregg Schiller & Gerry Juzenas

The BASA group is open to all self advocates who are 
interested in working on projects to educate and inform self 
advocates about their Rights in all areas of their lives.

This past year was a very busy one for BASA. We spent 
time mentoring self advocates from the Community 
Ventures Society, who are now regular members of our 
group. We also recruited new members from Coquitlam to 
attend our meetings.  

In November 2013, the BASA group was very proud to 
successfully organize our first Anti-Bullying Conference. 
Over 60 self advocates attended from all over Metro 
Vancouver. 

From that experience, our group decided to work on 
creating a new plain language booklet on Anti-Bullying that 
will be showcased at our next Anti-Bullying Conference 
in 2015. We will also use this booklet to create workshop 
presentations for self advocates at events like future 
InclusionBC and BC People First Conferences. 

Our group also co-hosted a successful Pizza and Movie 
Night with the BACI Parent Support Group. Over 25 people 
attended. We all watched the Canadian movie Gabrielle 
together, shared popcorn and pizza, and had a great follow-
up discussion on the themes of people with developmental 
disabilities having the right to intimate relationships, 
marriage, raising children, and getting support for our own 
decisions from our families, friends and support staff. 

We look forward to following up on our goals for the coming 
year, networking with more self advocates, and providing 
them with important information about their Rights.
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Advocacy Committee 
By Jake Anthony (Chair) & Rachel Goddyn (Past Chair)

Two main areas of activity for the Advocacy Committee 
in the past year have been inclusive education and 
accessibility in the community. 

Our Committee enjoys a very successful partnership with 
the City of Burnaby Access Advisory Committee, on which 
a few of our members sit. In February 2014, the committee 
held a Disability White Paper consultation session with 
members of the community, as well as our own Committee 
members. The session proved to be very successful, with 
many great ideas being suggested, written up and sent to 
the provincial White Paper Consultation Team.    

A delegation from our Committee attended a Burnaby 
School Board budget consultation meeting where they 
spoke about the importance of special needs supports 
in the school system. These fabulous delegates were 
applauded not only by the public, but by the Trustees as 
well. 

Our monthly meetings are always productive, supportive 
and social. For holidays, we have festive treats to enjoy at 
meetings and when committee members’ birthdays fall on 
or around days when we meet, we enjoy a nice cake, card 
and a song to celebrate. 

With all our extremely passionate and hard-
working members, the Advocacy Committee 
continues to strive to remove inclusion and 
accessibility barriers in the community. We are 
both truly honoured to work with such a caring 
and dedicated group of people!  
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Hospitality & Events
By Karey DeGenova

At BACI, we understand that our personal 
connections help us grow and work better 
together. We are all running around and working 
busily, but we know it is important to take time 
out to celebrate our collective experiences. 

There are several types of celebrations that we share: we 
applaud accomplishments – both small and large – and we 
celebrate calendar events.

Some of the more intimate accomplishments of people 
we support were celebrated this year at their planning 
meetings. At these meetings, the central person of focus 
chooses the location and is surrounded by friends, family 
and others who are involved in their planning and design of 
supports. The meetings celebrate the supported individual’s 
past year and plan for the coming year. 

We also celebrate as teams, acknowledging the completion 
of a project, recognizing accomplishments, enjoying 
birthday parties and other special occasions. We celebrate 
as an Association at our General Meetings and other 
group gatherings, always designing them with a theme and 
offering good food, music and interesting guest speakers. 

Equally important are the calendar events that have 
become cherished BACI traditions, such as the Halloween 
Party at the Scandinavian Centre, Valentines Day and 
St. Patrick’s Day celebrations, the Winter Holiday Party 
at Bonsor, and the Summer BBQ held in our Still Creek 
parking lot. 



36

Seniors’ Committee
By Lyn King

The Seniors’ Committee and the Outreach staff team 
hosted two Seniors’ Teas this year. In November 2013, the 
Outreach team hosted a wonderful Tea, with 75 participants 
enjoying a home-made meal. Individuals receiving support 
assisted in preparing and serving the meals. Entertainment 
provided by BACI self advocates was warmly received. All 
in all, it was a great afternoon!

In May 2014, 100 seniors and family members enjoyed 
a delicious meal from Nandos. Anita Dadson, from 
FamilyNet, gave a brief presentation on seniors’ issues. 
Music, song and dance served as a lively backdrop while 
people caught up with old friends. 

Quality Assurance Committee 
By Lyn King

The Quality Assurance Committee has continued to meet 
quarterly over the past year. The presentations made 
by Direct Service and Support Service Managers have 
stimulated interesting conversations. Balancing compliance 
with health and safety pressures and the hopes and 
dreams of the children, adults and families supported by 
BACI, remains foremost in everyone’s minds. 

The Committee continues to find it valuable to hear the 
success stories and challenges, share in BACI’s collective 
learning, and fully understand the progress we are making 
in support of a good life for those we support. 
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Wellness Committee
By Lisa Thomson

As evidenced by our Strategic Plan, BACI is committed to 
supporting a healthy staff team. This past year, we provided 
many training opportunities for staff to learn the importance 
of self-care practices.  

We recognize the importance of healthy team dynamics, so 
with a focus on building communication and overall team 
development, staff groups throughout the organization 
engaged in team-building exercises such as bowling, paint 
ball, BBQs and more.  

We were also able to provide fitness opportunities such as 
drop-in Yoga and a weekly walking club.

As always, staff events such as the Winter Holiday Party 
were well attended and full of fun and celebration. 

We heard from employees that our practice of sending 
cards and flowers to staff who are celebrating joyous 
events – or coping in times of loss – had a great impact on 
making them feel valued as part of the BACI team.  

Our Wellness Plan also took into account the need for 
continual staff development – intentional opportunities 
for staff to share ideas and become inspired so that they 
are engaged and content, approaching their work with 
understanding and innovation.  

As we work towards quality of life for people 
supported by BACI, we recognize the need for staff 
to be living good quality lives as well. We strive to 
provide opportunities to aid employees in doing 
so.
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Independent Auditor’s Report 
 
 
To the Members of  
Burnaby Association for Community Inclusion 
 
We have audited the accompanying financial statements of Burnaby Association for Community 
Inclusion (the “Association”), which comprise the statements of financial position as at March 31, 2014, 
and the statements of operations, changes in net assets and cash flows for the year then ended and notes to 
the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.
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 Page 2 

Opinion 
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of the 
Association as at March 31, 2014, and the results of its operations, changes in its net assets and its cash 
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit 
organizations.  
 
Report on Other Legal and Regulatory Matters 
 
As required by the Society Act of British Columbia, we report that, in our opinion, these financial 
statements have been prepared on a basis consistent with that of the preceding year. 
 
 
 
 
 
Chartered Accountants 
September 8, 2014 
Vancouver, British Columbia 
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2014

$

18,088,656
1,110,411

355,761
361,989

76,560
25,004

2,076,276
93,955

126,730

112,526

100,000
51,854
45,000
15,000

22,639,722

14,379,441
92,477

4,548,488
906,319
256,450
147,506
108,686

839,997
432,040
405,168
527,128

22,643,700
 (3,978)

Revenues
Provincial and Federal grants

Community Living British Columbia
Ministry of Children and Family Development (“MCFD”)
British Columbia Housing and Management commission
Service contracts
Fraser Health Authority
Federal government

Other sources
User fees
Other revenues
Contracts

Amortization of deferred contributions
Property, buildings and equipment

Fundraising
Gaming
Donations and gifts
United Way
Sharing Our Future Foundation (Note 14)

Expenses
Human Resources

Wages and benefits
Staff training

Program
Purchased services
Program costs
Transportation
Recreation and education
Supported employment

Occupancy
Mortgage interest and lease payments (Note 6)
Repairs and maintenance
Property taxes, utilities, and insurance

Amortization of property, buildings and equipment

(Deficiency) excess of revenues over expenses for the year

BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Statements of Operations - Statement I
year ended March 31, 2014

2013

$

17,319,323
1,238,892

337,426
333,056
75,134
30,209

2,259,820
86,522

166,716

115,952

100,000
40,061
45,000
25,000

22,173,111

14,120,029
90,217

4,276,791
1,001,163

295,398
139,811
116,668

856,600
366,737
395,062 
517,484

22,175,960
(2,849)

The accompanying notes are an integral part of these financial statements.
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Statements of changes in net assets - Statement II
year ended March 31, 2014

2014

Total
$

392,448
(3,978)

-
388,470

Balance, beginning of year
Deficiency of revenues over expenses
Internally imposed replacement

reserve addition
Balance, end of year

Unrestricted
$

65,860
(3,978)

(17,719)
44,163

Restricted - 
Replacement

Fund
(Note 2 (d))

$

326,588
-

17,719
344,307

2013

Total
$

386,127
(2,849)

9,170
392,448

The accompanying notes are an integral part of these financial statements.
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(Signed) Paul Miller
Paul Miller, President

BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
(Incorporated under the Society Act of British Columbia)
Statements of Financial position
as at March 31, 2014

Assets
Current assets

Cash
Accounts receivable
Prepaid expenses
Due from Sharing Our Future Foundation (Note 14)

Investment - Estate of Hannah Filby (Notes 3 and 10)
Replacement Reserve Fund (Note 2 (d))
Property, buildings and equipment (Note 5)

Liabilities
Current liabilities

Accounts payable and accrued liabilities 
Government remittances payable
Deferred revenue
Current portion of mortgages payable (Note 6)
Current portion of bank loan payable (Note 7)
Current portion of loan from Sharing Our Future 

Foundation (Note 14)

Mortgages payable (Note 6)
Bank loan payable (Note 7)
Loan from Sharing Our Future Foundation (Note 14)
Deferred contributions

Replacement Reserve Fund (Note 8)
Property, plant and equipment (Note 9)
Estate of Hannah Filby (Notes 3 and 10)

Contingencies and commitments (Note 13)

Net assets (Note 11)
Restricted - Replacement Reserve Fund
Unrestricted

(Signed) Nailin Esmail
Nailin Esmail, Treasurer

Approved by the Board

2014
$

644,100
383,539

93,431
12,883

1,133,953

438,206
964,144

10,018,884
12,555,187

1,631,714
126,998

89,295
341,200

19,749

2,770
2,211,726

7,985,470
47,580
82,042

619,837
781,856
438,206

12,166,717

344,307
44,163

388,470
12,555,187

2013
$

552,441
403,963
122,261

5,270
1,083,935

432,116
962,205

10,192,353
12,670,609

1,519,455
112,870
97,662

325,324
18,895

2,622
2,076,828

8,330,756
67,325
84,812

635,617
650,707
432,116

12,278,161

326,588
65,860

392,448
12,670,609

The accompanying notes are an integral part of these financial statements.
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2014
$

(3,978)

527,128

(112,526)
410,624

20,424
28,830

112,259
14,128
(8,367)
(7,613)

570,285

243,675

(355,598)
(111,923)

(15,780)
-

(18,891)
(329,410)

(2,622)
(366,703)

91,659
552,441
644,100

Operating activities
Deficiency of revenues over expenses for the year
Items not affecting cash

Amortization of property, buildings and equipment
Amortization of deferred contributions - property, buildings 
   and equipment

Change in non-cash operating working capital items
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Government remittances payable
Deferred revenue
Due from Sharing Our Future Foundation

Investing activity
Receipt of grants and donations for property, buildings
 and equipment
Additions to property, buildings and equipment, net of

amounts in accounts payable

Financing activities
Transfer to replacement reserve fund
Advance from bank loan
Bank loan repayment
Mortgage principal repayments
Loan from Sharing Our Future Foundation

Net cash inflow (outflow)
Cash, beginning of year
Cash, end of year

BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Statements of cash flows - Statement IV
year ended March 31, 2014

2013
$

(2,849)

517,484

(115,952)
398,683

108,506
51,498

(45,952)
12,599

(63,955)
7,977

469,356

(356,893)
(356,893)

-
100,000
(13,780)

(351,591)
(2,480)

(267,851)

(155,388)
707,829
552,441

The accompanying notes are an integral part of these financial statements.
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

1.  Purpose of the Association

Burnaby Association for Community Inclusion (the 
“Association”) provides support and services for 
individuals of all ages with developmental disabilities and 
their families. It also provides early intervention support 
and programs to children from birth to 12 years. The 
Association is incorporated under the Society Act of British 
Columbia, is a not-for-profit organization and is a registered 
charity under the Income Tax Act. The Association’s future 
operations are largely dependent upon the continuation 
of funding under several contracts with Community Living 
British Columbia and other Government entities.

2.  Significant accounting policies

These financial statements have been prepared in 
accordance with Canadian generally accepted accounting 
principles for not-for-profit organizations (“ASNPO”) and 
reflect the following significant accounting policies:

(a)  Revenue recognition
 
 The Association follows the deferral method of 

accounting for contributions (comprising provincial 
and federal grants). Externally restricted contributions 
are recognized as revenue in the year in which 
the related expenses are incurred. Unrestricted 
contributions and other sources of revenues are 
recognized as revenue when received or receivable 
if the amount to be received can be reasonably 
estimated and collection is reasonably assured. 
Endowment contributions are recognized as direct 
increases in net assets.

 Contributions restricted for the purchase of property, 
buildings and equipment are deferred and amortized 
into revenue at the amortization rate of the related 
property, buildings and equipment.

 
 Externally restricted investment income is recognized 

as revenue in the year in which the related expenses 
are incurred. Unrestricted investment income is 
recognized as revenue in the statement of operations 
on an accrual basis.

 User fees and contracts represent rental income 
on property owned by the Association and services 
rendered by the childcare programs. Other revenue 
consists of interest and miscellaneous income. These 
fees and income are recognized as revenue when 
earned and collectibility is reasonably assured. 

 
 Fundraising revenue is recognized when earned, 

which is the earlier of when the grant has been 
confirmed or the amount is actually received.

(b)  Gaming revenue

 Gaming funds are reported on a cash basis to the 
British Columbia Gaming Commission in accordance 
with the Gaming Authority’s policy. The Association’s 
financial statements report gaming revenue on an 
accrual basis and in accordance with ASNPO.

(c)  Property, buildings and equipment
 
 Purchased assets are recorded at cost less 

accumulated amortization. Donated assets are 
recorded at assessed value or estimated market value 
as appropriate less accumulated amortization.

 
 Certain land and buildings are mortgaged to Canada 

Mortgage and Housing Corporation (“CMHC”). The 
terms of the mortgages require that amortization be 
provided in the accounts in an amount equal to annual 
principal repayments.

 The Association provides amortization on the assets 
using the following rates and methods:

 Property under development is not amortized. Upon 
completion, property under development is transferred 
to the appropriate asset class and amortized in line 
with the rate and method of that asset class.

 

Buildings   Over remaining terms of mortgage
Equipment and furnishings 20%-25% straight-line method
Vehicles   25% straight-line method
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

2. Significant accounting policies (continued)

(c) Property, buildings and equipment (continued)

Capital assets are tested for recoverability whenever 
events or changes in circumstances indicate that the 
asset no longer has any long-term service potential 
to the Association or no longer contributes to the 
Association’s ability to provide services. The amount 
of an impairment loss is recognized as the amount 
by which the carrying value of the asset exceeds its 
estimated residual value.

(d)  Replacement Reserve Fund

 The Association is required to maintain a capital 
replacement reserve fund as designated by CMHC, 
British Columbia Housing and Management 
Commission (“BCHMC”), Community Living British 
Columbia (“CLBC”), and the City of Burnaby (“COB”), 
herein after referred to as “the Group”. Contributions 
for replacement funds are credited to deferred 
contributions. Contributions are transferred to income 
in the period that the expenditures are incurred. 
Amounts sufficient to support the balances designated 
by the Group have been placed in separate bank 
accounts and in term deposits. In addition to these 
reserves, the Association restricts funds to provide 
for replacement costs at residences not subject to the 
Group provisions (see Statement II).

(e)  Volunteer services

 Volunteers contribute approximately 3,805 hours per 
year to assist the Association in operating the various 
programs. Due to the difficulty of determining their fair 
value, contributed services are not recognized in the 
financial statements.

(f)  Financial instruments

 The Association initially measures its financial 
assets and financial liabilities at fair value when 
the Association becomes a party to the contractual 
provisions of the financial instrument. Subsequently, 
all financial instruments are measured at amortized 
cost.

 Transaction costs related to financial instruments 
subsequently measured at amortized cost are added 
to the carrying value of the asset or netted against the 
carrying value of the liability and are then recognized 
over the expected life of the instrument using the 
straight-line method. Any premium or discount related 
to an instrument measured at amortized cost is 
amortized over the expected life of the item using the 
straight-line method and recognized in the statement 
of operations as interest income or expense.

 
 With respect to financial assets measured at cost 

or amortized cost, the Association recognizes in the 
statement of operations an impairment loss, if any, 
when it determines that a significant adverse change 
has occurred during the period in the expected timing 
or amount of future cash flows. When the extent 
of impairment of a previously written-down asset 
decreases and the decrease can be related to an 
event occurring after the impairment was recognized, 
the previously recognized impairment loss shall be 
reversed in the statement of operations in the period 
the reversal occurs.

(g)	 Employee	future	benefits

 The Association participates in a multi-employers 
defined benefit pension plan and accounts for 
contribution payments using the defined contribution 
plan accounting which recognizes contributions as an 
expense in the year incurred.

(h) Use of estimates

 The preparation of financial statements in conformity 
with ASNPO requires management to make estimates 
and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial 
statements and the reported amounts of revenues 
and expenses during the reporting period. Significant 
areas requiring the use of management estimates 
include accruals, contingencies, recoverability of 
accounts receivable, and useful life and recoverability 
of property, buildings and equipment. Actual results 
could differ from those estimates.
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

3.  Investment - Estate of Hannah Filby

The Estate of Hannah Filby was donated to the Association in 1980 for the benefit of children with developmental disabilities. 
Designated amounts have been placed in separate investment account.

4.  Vancouver Foundation

The Association has placed funds of $10,000 with the Vancouver Foundation. In accordance with the Vancouver Foundation 
Act, these funds are held permanently by the Vancouver Foundation, and thus are not recorded in the financial statements 
of the Association. The Association, however, has the right to receive investment income on these funds and, therefore such 
interest income is recorded in the statement of operations.

5.  Property, buildings and equipment

See Note 13 (b) for restrictions on property, buildings, and equipment.

Land and buildings
Equipment and furnishings
Vehicles
Property under development

2014
Net book 

value
$

9,764,218
185,898

68,768
-

10,018,884

Accumulated
amortization

$

5,861,930
1,349,237

739,095
-

7,950,262

Cost
$

15,626,148
1,535,135

807,863
-

17,969,146

2013
Net book 

value
$

9,663,557
223,156

71,504
234,136

10,192,353
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

6.  Mortgages payable (continued)

Mortgages payable are comprised of the following first mortgages with CMHC, various banks, trust companies and credit 
unions, secured by the land and buildings, mortgage of leases, assignments of rent, fire insurance and grant agreements. 
The current portion of long-term debt assumes mortgages maturing in the next fiscal period will be renewed at the current 
rates and terms. 

The minimum annual principal repayments in the next five fiscal years and thereafter - assuming renewals, under the existing 
terms of the mortgages - are as follows:

Included with mortgage interest and lease payment is $388,391 (2013 - $428,721) representing interest on long-term debt.

Cumberland
Deer Lake
Eastburn
Edmonds
Filby Court
Genesis
Neville
Oakland
Orchard Heights
Sardis
Still Creek
Stride Place

Annual
interest

rate
%

2.810
2.260
3.440
3.680
3.680
3.290
3.860
2.260
3.800
8.000
4.430
5.180

2014

116,070
53,308

134,280
118,449
477,837
725,597
549,588
53,308

511,046
49,133

152,095
5,385,959
8,326,670

(341,200)
7,985,470

Renewal 
date

07/01/2023
08/01/2016
09/01/2019
12/01/2018
12/01/2018
07/01/2017
01/01/2019
08/01/2016
12/01/2020
11/01/2024
05/01/2017
08/01/2016

Monthly
BCHMC
subsidy

$

107
26

196
251

4,896
-
-

26
2,315

-
-

17,953
25,770

Monthly
mortgage

repayment
$

1.179
1,077
1,296
1,197
4,896
4,377
3,358
1,077
3,061

571
4,280

33,718
60,087

Less current portion

Principal outstanding 

2013

127,058
65,015

145,461
128,682
519,933
746,998
565,897

65,014
528,156

52,340
200,479

5,511,047
8,656,080

(325,324)
8,330,756

$

341,200
355,943
371,357
344,704
332,665

6,580,801
8,326,670

2015
2016
2017
2018
2019
Thereafter
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

7.  Bank loan payable

Scheduled principal repayments in the next five fiscal years are as follows:

8.  Deferred contributions - Replacement Reserve Fund

Deferred Contributions - Replacement Reserve Fund represents restricted contributions to the replacement fund as 
designated by the Group (Note 2 (d)). Changes in the deferred contributions balances are as follows:

Bank of Montreal fixed rate term loan, bearing interest       
    at 4.43% per annum compounded monthly, repayable
    with blended monthly payments of $1,861,12, maturing    
    on June 30, 2017. The loan is secured by the 
    Association’s Still Creek land and building.
Less: current portion

2013
$

86,220
(18,895)

67,325

2014
$

57,329
(19,749)

47,580

$

19,749
20,642
21,575
5,363

67,329

2015
2016
2017
2018

Opening balance
Interest earned
Contributions during 

the period
Transfer of funds
Expenditures during 

the period
Ending balance

BCHMC
$

511,702
6,253

14,169
-

(40,748)
491,376

CMHC
$

5,660
69

1,084
-

-
6,813

CLBC/
COB

$

118,255
4,426

31,916
(20,100)

(12,849)
121,648

2014

Total
$

635,617
10,748

47,169
(20,100)

(53,597)
619,837

2013

Total
$

621,724
7,933

33,253
-

(27,293)
635,617



49

BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

9. Deferred contributions - property, buildings and equipment

These represent restricted deferred contributions with which certain property, buildings and equipment were originally 
acquired. Changes in the deferred contributions balance are as follows:

10. Deferred contributions - Estate of Hannah Filby

Deferred contributions - Estate of Hannah Filby represent restricted contributions (Note 3). Changes in the deferred 
contributions balance are as follows:

11. Net assets

(a) Restricted net assets
 
 In 2014 the Association internally restricted $17,719 (2013 - $9,170) of net assets to be used as a replacement fund and 

expended $Nil (2013 - $Nil) of previously restricted amounts. Combined with the opening balance, total restricted net 
assets at 2014 are $344,307 (2013 - $326,588). This fund is maintained to provide for replacement of capital assets at 
properties not subject to the Group reserve fund (Note 8). These internally restricted amounts are not available for other 
purposes without approval of the Board of Directors.

(b) Unrestricted net assets

 Included in unrestricted assets is $910,358 (2013 - $885,566) which represents an investment in capital assets, 
resulting in a net unrestricted deficit of $866,195 (2013 - $794,847).

12. Line of credit

The Association has a line of credit of $600,000 available with the Bank of Montreal, bearing interest at bank prime rate plus 
1%, repayable on demand. The line of credit is maintained to provide operating working capital as necessary. At March 31, 
2014, no amounts were outstanding on the line of credit. 

Balance, beginning of year
Additions to deferred contributions
Amounts transferred to revenue
Balance, end of year

2013
$

766,659
-

(115,952)
650,707

2014
$

650,707
243,675

(112,526)
781,856

Balance, beginning of year
Interest earned
Balance, end of year

2013
$

427,973
4,143

432,116

2014
$

432,116
6,090

438,206
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

13. Contingencies and commitments

(a)  At March 31, 2014, the Association was aware of a claim  
by a previous long-term disability (“LTD”) benefits carrier 
regarding the funding versus the provision of LTD benefits 
to the Association. The previous carrier of LTD benefits has 
presented a claim of $352,255 (2013 - $385,000) as the 
amount owing for unfunded LTD provisions.

The Association disputes this claim and the assumptions 
on which the claim is based. The possible merits of this 
claim are contingent on various factors and events that are 
not predicable at this time.

The merit and amount of the claim are not determinable 
in management’s evaluation, and therefore, no amount is 
accrued for this liability.

(b)  Certain of the Association’s properties are subject to 
charges, as per the Human Resources Facilities Act, 
whereby the facility may only be used for human resources 
purposes. If the properties are disposed of or not used for 
these purposes, the greater of $147,617, or a proportion of 
the fair value of the land based on the amount of the grant 
and fair value of land at the time of the grant funds were 
received, is repayable to the Province of British Columbia. 
The Association is required to obtain written consent from 
the Province of British Columbia prior to the disposal of 
certain properties.

(c)   The minimum aggregate and total annual future rentals 
payable under the terms of operating leases for a building 
facility and equipment used in programs are as follows:

14. Sharing Our Future Foundation

Sharing Our Future Foundation (the “Foundation”) is a 
charitable foundation responsible for raising funds for the 
Association. The Foundation has its own exclusive board of 
directors. The Foundation is incorporated under the Society 
Act of British Columbia, is a not-for-profit organization 
and is a registered charity under the Income Tax Act. The 
Foundation’s constitution requires that, on dissolution 
or windup, all of its assets are to be distributed to the 
Association or some other recognized British Columbia 
charity.

The Association contracts with the Foundation for 
fundraising events. The Foundation’s responsibilities are 
to distribute the net proceeds of the fundraising events to 
the Association or to hold them in a capital fund for projects 
that will benefit the clients of the Association. 

The Foundation has not been consolidated in the 
Association’s financial statements. Financial statements for 
the Foundation are available upon request. As at March 31, 
2014, the Foundation had total assets of $775,600 (2013 
- $850,639), total liabilities of $534,583 (2013 - $561,750), 
net assets of $241,017 (2013 - $288,889), including 
restricted net assets of $203,032 (2013 - $203,032), total 
revenues of $41,935 (2013 - $82,419), total expenditures 
of $34,807 (2013 - $53,616) and an excess of revenues 
over expenditures of $7,128 (2013 - $28,803).

In addition to total expenditures, the Foundation made 
contributions of $55,000 (2013 - $25,000) to the 
Association, which are included in fundraising revenue of 
the Association. $

276,986
87,620
45,683
14,199
11,240
46,297

482,025

2015
2016
2017
2018
2019
Thereafter
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BURNABY ASSOCIATION FOR COMMUNITY INCLUSION
Notes to the financial statements
March 31, 2014

14. Sharing Our Future Foundation (continued)

During the year, the Association paid for services in 
respect of a fundraiser held by the Foundation. The net 
amount receivable by the Association in respect of all 
transactions was $12,883 as at March 31, 2014 (2013 - 
$5,270). Transactions with related parties are in the normal 
course of operations and based on exchange amounts as 
established and agreed to by the related parties.

On July 1, 2007, the Foundation advanced the Association 
$100,000 at a rate of 5.59% per annum to purchase the 
new MacDonald facility repayable over 25 years. During 
the year, the Association paid $4,766 (2013 - $4,906) of 
interest on this advance. The outstanding balance as at 
March 31, 2014 was $84,812 (2013 - $87,434), of which 
$2,770 (2013 - $2,622) was included in current portion.

15. Pension plan

The employer and its employees contribute to the 
Municipal Pension Plan (the Plan), a jointly trusteed 
pension plan. The board of trustees, representing plan 
members and employers, is responsible for overseeing 
the management of the Plan, including investment of the 
assets and administration of benefits. The Plan is a multi-
employer contributory pension plan. Basic pension benefits 
provided are based on a formula. The Plan has about 
179,000 active members and approximately 71,000 retired 
members. Active members include approximately 284 
contributors from the Association. 

The most recent actuarial valuation as at December 31, 
2012 indicated a $1,370 million funding deficit for basic 
pension benefits. The next valuation will be December 
31, 2015, with results available in 2016. Employers 
participating in the Plan record their pension expense as 
the amount of employer contributions made during the 
fiscal year (defined contribution pension plan accounting). 
This is because the Plan records accrued liabilities and 
accrued assets for the Plan in aggregate, with the result 
that there is no consistent and reliable basis for allocating 
the obligation, assets and cost to individual employers 
participating in the Plan. 

For the year ended March 31, 2014, the Association paid 
$652,652 (2013 - $626,377) for employers’ contributions to 
the Plan.

16. Financial instruments

(a) Interest rate risk

 The Association is not exposed to significant interest 
rate risk due to the short-term maturity of its monetary 
assets and current liabilities. The Association’s 
mortgages bear a fixed interest rate; therefore is 
not exposed to significant interest rate risk. The 
Association does not use any derivative instruments 
to reduce its exposure to the fluctuations in interest 
rates.

(b) Liquidity risk

 The Association’s objective is to have sufficient 
liquidity to meet its liabilities when due. The 
Association monitors its cash balances and cash flows 
generated from operations to meet its requirements. 
As at March 31, 2014, the most significant financial 
liabilities are accounts payable and accrued liabilities, 
bank loan payable and mortgage payable.

(c) Credit risk

 Credit risk is the risk that a counterparty will fail to 
perform its obligations when they come due. The 
Association is exposed to credit risk on its accounts 
receivable, cash balances and term deposits held as 
investments. This risk is mitigated by holding cash 
balances and investments at Canadian chartered 
banks or credit unions. Credit risk arising from 
accounts receivable is mitigated as the Association 
receives majority of its funding from government 
associations. Also, the Association maintains 
provisions for potential credit losses. For the year 
ended March 31, 2014, the Association has an 
allowance for doubtful accounts of $28,338 (2013 - 
$28,338).
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FUNDERS, DONORS & SPONSORS

Alice Koh
Amelia Pecile
Andrea Banning
Andrew Leung
Anita Leung
Anita Liang
Ann Fretenburg
Arris Design 
Arthur & Erica Dussa
Audrey & Alex McGregor
Avelina Britton
B. Masako Stillwell
Barb Goode
BC Gaming
BC Housing & Management 
     Commission
BCGEU
Blue Mountain Quilters’ Guild
Boughton Law
Brenda Morris
Bridget & Robert Nairn
Burnaby Board of Trade
CanadaHelps
Carmen Sun
Carol Goss
Carol Stinson
Carol Weir
Christopher Hall

Clint Morrison
Colleen Rodgers
Community Living BC
Corinne Say
Daniel McDonald
Daphne Tsang
David Conder
Dennis & Joan Rush
Diane & Craig Blackwood
Donald & Elizabeth McEwan
Dorothy and Pearl Fidler
Doug Jackson
Dr. Fumio Takei
Edna & Lyn Longair
Elaine Jang
Ericka Stephens-Rennie
Ernie & Donna Bodie
Evelyn Wilson
Feodor Korehoun
Fraser Health Authority
G. M. Lee
Gajing Lau
Gloria Brown
Gloria Sit
Heather Ma
Hongxia Zhao
Ian Wong
James McLennan

James Tremblay
Jan Boyd
Janet Gan
Jin & Hiromi Sawamoto
Joan Sawicki
Joan Stancombe
John & Ruth Rens
Joyce Bromley
Joyce Santinon
June Frith
June Hazell
Karthick Sundaram
Ken Tunnicliffe
Kids Up Front
Kimberly Fong
Larry Cayer
Lenard & Renza Bartfai
Li Ying Tang
Linda Y.S. Tom
Lisa Girardi
Live to Play 
Loredana & Alan Sanvido
Loriene Speckman
Lotus Café
Lynn & Greg Clark
Maria Siy
Marlene & Selena Lepper
Masako Ishihara
Maxwell Munday
Mei Xin Ding
Mei-Ling Chiu
Melinda Nogoy
Michele Kingdon
Mills Basics
Ministry of Children & Family     
     Development
Monet Yu
Nancy Melenchuk
Nesa Cerracchio
Norma Chu
Norma Schiller
NWM Private Giving  

Foundation
Pamela Wong

Patrice Rother
Patricia Issac
Pauline Wong
Peter & Lois Woolley
Rachel Goddyn
Raymond Wong
Remedios Yeung
Reotech Construction LTD.
Salim and Shelina Datu
Sharing Our Future Foundation 

(SOFF)
Shelley Stevenson
Sheri Conner
Sheri Ekholm
Susan Anthony
Susan Schenkeveld
Susanna  Lim
Taban Sowlati
Tajender & Narendra Jubbal
Telus Corporation 
Telus World of Science
Terry & Nellie Wong
The J W McConnell Family 

Foundation
Theresa Nipp
Tuft Industries Ltd. 
United Way of the Lower 

Mainland
Urban Bicycle Parking  

Systems Inc 
Vancity
Vancouver Coastal Health 

Authority
Virginia Tingley
Winnia Chan
Yumi Kosaka
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Clint Morrison
Todd Nikolai
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Richard Faucher
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