Theory of Change

Advocacy:
Includes personal,
family, community,
policy, solution
focused.

Service Delivery:
Includes personal
planning and
delivery of children,
youth and adult services (IDP,
Childcare, Community Inclusion,
Employment, Outreach, Residential)

Community Development:
Includes personal, institutional
and associational. Focus on
partnership, collaboration and
innovation.

Our Approach
BACI	
  will	
  increase	
  being,	
  becoming	
  and belonging through	
  
advocacy,	
  community	
  development	
  and	
  service	
  delivery.	
  
The	
  impact	
  we	
  seek	
  will	
  be	
  achieved	
  through:
3	
  Focus	
  Areas: Advocacy,	
  Community	
  Development	
  
and	
  Service	
  Delivery	
  
3	
  Change	
  Themes:	
  Being,	
  Becoming	
  
and	
  Belonging.	
  

Change Themes
Quality	
  of	
  Life	
  indicators:	
  

Being:
Home, Health and Safety, Communication, Positive Social
Atmosphere, Access to Services and Resources and Staff
SERVICE
Support – helpful supports
that look after our being.
DELIVERY
ADVOCACY

Includes personal
Includes personal, family, planning & delivery of children, youth
community, policy, solution
& adult services (IDP, Childcare,
focused.
Community Inclusion, Employment,
Outreach & Residential)

Becoming:

Employment, Community, Personal Growth, Child
Development and the Association – ways that support people
COMMUNITY
becoming
contributing, active citizens and visible and valuable
DEVELOPMENT
members of society.
Includes personal,
institutional & associational.
Focus on partnership,
collaboration
& innovation

BEING
Increasing...
emotional well-being
physical well-being
material well-being

BECOMING
Increasing...
independence
personal development
self-determination

Belonging:

The array of Relationships, Diversity, Accessibility and
Inclusion that provide meaning and connection to others
including family, friends and loved ones as well as meaningful
opportunities for expressing and receiving love and affection –
acknowledging our desire for reciprocal bonds that confirm we
belong.

BELONGING
Increasing...
social participation
interpersonal relations
social inclusion
rights

Intended Impact Canvas

ADVOCACY

And	
  in	
  a	
  little	
  more	
  detail…

Strategic Themes

ADVOCACY

And	
  in	
  a	
  little	
  more	
  detail…

Strategic Themes 2016-2020
1.

Person Centred Practice: BACI is committed to developing and delivering services that are relevant and meaningful to each adult we serve. People being at the centre of
their own planning and decision-making is at the heart of true person-centred thinking, planning, and doing. A deep understanding of an individual’s personal
expectations for services – and ultimately, a good life – are fundamental to the start of good service provision. Beyond planning, BACI must be as flexible as possible in
order to respond to the diverse and ever changing support needs of the individuals it serves. Thus, once support needs, choices, and expectations are identified in the various
planning processes, the Association shall be prepared and required to adjust or reorganize services, to the extent that it is capable, in order to best accommodate them.

2.

Child and Family Centred Practice: Family-centred values and practices are at the heart of our work. BACI honours and responds to the unique gifts and needs of each
child as well as the rights and wisdom of their families. BACI strives to support and strengthen families’ abilities to nurture and enhance their child’s development and overall
well being. Services will be developed, offered, and measured consistent with this practice.

3.

Healthy, Appreciated, and Well-Connected Workforce: BACI’s employees play a valuable and critical role in the success of BACI’s services, goals, mission, and vision.
We will seek to foster an environment of mutual respect, appreciation, and collaboration. Employees have opportunities to connect, learn, and grow and strive to perform to the
best of their capabilities. Our practices around human resource management and particularly our dedication and expertise in the areas of staff training and professional
development continue to be a key commitment.

4.

Prosperity: Prosperity is about being strong, abundant, and thriving – moving beyond the status quo. Typically, prosperity is thought of as economic status and wealth.
Instead, BACI’s agenda of prosperity wants to build financial strength but also generate ‘wealth’ in areas like: collaboration, assets (both tangible and intangible),
partnerships, investments, presence, technology, communication, housing, and community development. This applies to the individuals and families we serve as well as the
Association and community as a whole.

5.

Diversity: BACI believes disability is a part of diversity. BACI is committed to practices that respect and advance diversity both within our own organization and
throughout our community. Our ability to serve a diverse population well is linked directly to the diversity of our Staff, Leadership Team, and Board of Directors. Our vision
of a community where everyone belongs includes a focus and celebration of the uniqueness of each citizen.

6.

Inclusion: BACI’s vision is, “A Society That Includes All People.” Therefore, BACI is committed to building a community where everyone feels and is included. We will do
so by working with our partners, advocating for the rights of people with disabilities, community development, and providing services that support those we serve to enjoy their
rights and meet their responsibilities as full citizens.

7.

Partnerships: Relationships are a definite strength and asset for BACI. Our most important partners are the families of the people we serve. They are our allies in advocacy,
service provision and community development. They help us to know and honour the children and adults we serve. The Association also prides itself on working with
professionals, groups, and community friends in a collaborative and reciprocated manner. BACI will work with current and new partners in innovative ways to achieve
shared goals, ventures and, learning. The Association must enroll its community partners to the Association’s goals, mission, and vision.

