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1.11 Risk Management Policy  
 
Philosophy  
Effective risk management ensures the protection of the interests of Burnaby 
Association for Community Inclusion and the individuals, families, members, 
volunteers, community, employees, and services supported by the organization.  
 
Policy  
The Burnaby Association for Community Inclusion (BACI) will conduct an annual risk 
assessment and management plan. This plan will be one part of the organization’s 
operational safeguards. A risk management plan is a step by step process that will 
identify risks and generate strategies to offset the risks. The risk management plan 
involves the following steps:  

•    Risk identification and evaluation of risk  
•    Develop strategies to minimize risks and their impact such as safety 

training, early intervention, security precautions and emergency 
procedures  

•    Contain the effects of damaging or harmful events and implement of plans 
to minimize losses  

•    Restore and recover in the event of harmful events and provide feedback 
to improve the system  

•    Monitoring and update the risk management plan regularly  
 
The plan will address issues such as but not limited to: services, financial practices, 
resource development, health & safety, social policy, human resources, property 
management, membership, and community participation.  
 
Risk Management Strategies  
By identifying risks and creating a plan to offset the identified risks, BACI minimizes 
the cost and potential negative impact to the organization, individuals receiving 
services, families, members, volunteers, community, employees, and services. The 
plan also provides a foundation for effective and efficient organizational planning.  
 
The following identify examples of risk management strategies:  

•    Avoidance: discontinue the activity  
•    Modification: change the activities to reduce the level of risk to an acceptable 

level such as implementing policies, procedures, or training  
•    Retention: accept all or part of the risk and prepare for potential consequences 

by accepting deductible costs or self-insuring  
•    Sharing: purchasing insurance, sharing responsibility with another organization, 

contracting the service to another business  
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Responsibility  
Risk management is a process that all of BACI’s interested parties have a 
responsibility to participate in. The Chief Executive Officer (CEO) is responsible for 
reporting the annual Risk Management Plan to the Board of Directors. The Board of 
Directors must review and accept the Risk Management Plan. Upon review and 
acceptance, the CEO is responsible for adjusting (if necessary) and implementing 
the Plan.  
 
Reporting the Risk Management Plan  
The Risk Management Plan should be communicated throughout BACI so all 
interested parties can participate in reducing or removing risks. The performance 
and results of the Risk Management Plan shall be reported to the Board of Directors 
at least annually.  
 
 
Linking Policies 
1.1  Vision & Mission Statements 
1.2 Guiding Principles 
1.3 Quality Assurance 
1.4 Conflict Resolution Policy 
1.5 Conflict of Interest Policy 
1.6 Testifying in Court Policy 
1.7 Membership Policy 
1.8 Code of Ethics 
1.9 Complaint Policy 
1.10 Complaint Policy – Plain Language 
1.12 Corporate Responsibility Policy 
1.13 Ethical Research Policy 
1.14 Search Warrant Policy 
1.15 Volunteer Policy 
1.16 Disability Confidence Policy 
1.17 Leadership Succession Plan Policy 
1.18 Social Media Policy 
1.19 Media Relations Policy 
1.20 Board Manual Policy 
3.1 General Health & Safety Policy 
3.2 Emergency Preparedness Policy 
3.3 First Aid Policy 
3.4 Universal Precautions Policy 
3.5 Administering Medication Policy 
3.6 Vehicle Policy 
3.7 Substance Use, Impairment & Addiction Policy 
3.8 Smoking Policy 
3.9 Occupational Health & Safety Committee Policy 
3.10 Abuse & Neglect of Children Policy 
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3.11 Abuse & Neglect of Adults Policy 
3.12 Reporting Critical Incidents Policy 
3.13 WorkSafe BC Policy 
3.14 General Health & Safety – Employees Policy 
3.15 Violence in the Workplace Policy 
3.16 Investigation of Workplace Accidents Policy 
3.17 Risk Assessment & Controls Policy 
3.18 WHMIS Policy 
4.5 Bullying & Harassment Policy 
4.7 WorkSafe BC – Compensable Claims/Leave Policy 
4.8  Professional Development Policy 
4.9 Sick & Medical Leave Policy 
4.15 Criminal Record Search Policy 
5.1 Financial Governance Policy 
5.2 Financial Records Policy 
5.3 Financial Statements & Reporting Policy 
5.4 Annual Budget Policy 
5.5 Financial Authorization Policy 
5.6 Program Financial Reporting Policy 
5.7 Program Bank Account Policy 
5.8 Merchant Reward & Incentive Policy 
5.9 Program Cash on Hand Policy 
5.10 Supplier/Vendor Credit Cards Policy 
5.11 Mileage & Expense Reimbursement Policy 
5.12 Corporate Credit Cards Policy 
5.13 Investments Policy 
5.14 Signing Authority Policy 
5.15 Capital Expenditures Policy 
5.16 Contract Policy 
5.17 People Served Personal Funds Policy 
5.18 Insurance Policy 
5.19 Contracts for Service Policy 
5.20 Fee for Service Policy 
5.21 Ethical Fundraising Policy 
7.1  Individual Support Planning Policy 
7.2 Personal Service Planning Policy 
7.3 Individual Support Plans (Care Plans) Policy 
7.4 Service Transition Policy 
7.5 Adult/Youth Service Evaluation Policy 
7.6  Personal Assistance Policy 
7.8 Harm Reduction Policy 
8.1 Privacy Protection for Individuals 
8.2 Privacy Policy – Plain Language 
8.3 Privacy Protection for Employees 
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8.4 Records Management Policy 
8.5 Internet Usage Policy 
8.6 Information Technology Plan Policy 
8.7 Video Surveillance Policy 
8.8        Data Retention Policy 
8.9        Artificial Intelligence (AI) Use Policy 
9.1 Rights & Responsibilities of People with Disabilities 
9.2 Family Involvement 
9.3 Advocate & Friend Involvement 
9.4 Promoting Friendships of People with Disabilities 
9.5 Involvement in Decision Making 
9.6 Personal Care Assistance 
9.7 Behavioural Interventions 
10.1 Parental Employees 
	
	


