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Welcome Lo Life Sharing

Congratulations on your decision to share your life and your home with a
person with a developmental disability. The decision you have made today
will lead you down a path of tomorrows filled with love, laughter, fulfill-
ment... and no doubt a few tears and fears. The Burnaby Association for
Community Inclusion (BACI) looks forward to supporting you on your jour-
ney - we hope you have the time of your life!

We hope this manual sparks a conversation with you that will last for years

to come. Please take a moment to read through the materials. If you have
any questions or comments, we would love to meet up and have a chat.
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Abowt BACT

In 1956, parents of children with
disabilities formed a non-profit or-
ganization in Burnaby to help advo-
cate for the rights of their sons and
daughters. This was the birth of the
Burnaby Association for Community
Inclusion and the beginning of an
unwavering commitment to respond
to the needs expressed by individu-
als and their families.

From its start as a grass roots orga-
nization, our Association has main-
tained a steadfast commitment to
listening to the needs of individuals
and families. Services must honour
this group above all and be capable
of accommodating its diverse needs,
interests, and expectations. This obli-
gation results from a number of con-

siderations, not the least of which is
the fact that our services bear direct-
ly and profoundly upon the quality
of life of those receiving them.

We are therefore committed to being
a dynamic and vibrant organization
with a strong membership, always
driven by, and answerable to, the in-
dividuals and families we serve.

A central conviction that shapes all
our practices is the belief that citi-
zenship (and the rights, privileges,
and responsibilities that accompany
it) must extend to all Canadians, re-
gardless of whether or not one has a
disability.

Thus, our goal is not simply to inte-
grate principles of citizenship into
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the services we provide — such as the
right to self-determination, contribu-
tion, and the freedom from discrimi-
nation — but to advocate to make
sure these principles are also pres-
ent for people with disabilities in the
wider social and political systems.

Each person has the right to make
decisions about what sort of life they
will lead, and to be given responsi-
bility for those choices. This includes
the right to make decisions regard-
ing their working life, home life,
community, and the direction taken
in their personal journey.

Consequently, we are committed to
ensuring that:

e Self-advocates are given roles
or leadership, involvement and
influence in matters that are of
concern to them (including our
services) and that all individuals
contribute to decisions affecting
them to the extent that they are
able;

e All individuals enjoy opportuni-
ties to make meaningful contribu-
tions to their communities;

e BACI collaborates with our lo-
cal communities, municipalities,
province and nation to create
inclusion and genuine belonging
for persons living in the margins
of our society, most especially
those with disabilities.

However, because our communities
clearly are not yet places of full in-
clusion where citizenship and dig-
nity is readily given to all members,
we recognize advocacy and collab-
orative leadership as important and
appropriate ways of bringing about
change.

So make the best of this test and don? ask hy



The Board of Directors has created
and endorsed a Vision, Mission and
set of Guiding Principles of our

Association:

Vision:

A society that includes all people.

Mission:

BACI creates places where people of

all ages:

Connect with family and friends
Achieve hopes and dreams

Learn and grow

Have choices respected

Access quality supports and ser-
vices

Believe in and advocate for the
rights and responsibilities of ev-
eryone.

Guiding Principles:

1.

We recognize the inherent value
of every person. We recognize the
value of every person. All people
with disabilities share the same
basic human rights as well as the
same rights and responsibilities
as other citizens. We will treat all
people in a fair and equal way.

. We believe that each person

should be treated as an individ-
ual. We recognize that all people
are unique. They all have both
gifts and limitations. All people
must be seen as people and must
be treated with respect.

. We believe that friends and fam-

ily are of utmost importance in
the lives of the people whom we
support. We are committed to
making sure that all of the people
that we support have family and
friends in their lives. Friends and
family are an extremely important
of our lives. People with friends
usually are more valued by peo-
ple in the larger community.
Friends add joy to people’s lives,
make their lives more satisfying,
and make them less vulnerable.
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4. We believe that all people have a
right to take part in and belong in
their community. We are commit-
ted to working toward a commu-
nity in which people are neither
labeled nor excluded. We believe
that all people have the right to
belong in their community and
that they should be valued for the
gifts that they bring to their com-
munity.

5. We believe that people with dis-
abilities should be supported and
encouraged to make decisions
that affect their lives. We will
encourage people to say or show
what they want, make sure that
they have choices, and respect
those choices. Our goals are to
involve people with disabilities in
making decisions and to make sure
that they have enough informa-
tion to make choices themselves.
Making choices and decisions
may lead to taking risks, to being

responsible for those decisions
and to learning from those experi-
ences. We will ensure that people
who are vulnerable have family
and friends involved in making
decisions that affect their lives.

6. BACl is a Disability Confident or-
ganization; every aspect of the or-
ganization is accessible to and in-
clusive of people with disabilities.
This commitment is proactively
supported in policy and practice.

These principles serve as both the
foundation for, and the inspiration
behind our services. We are com-
mitted to their fulfillment in every
aspect of our undertakings, and we
are determined that they shall be
neither compromised nor weakened
as a result of the demands, pressures,
and/or stresses that are involved in
the provision of services.

We welcome and encourage all
stakeholders (individuals, their fami-
lies, members, social workers, exter-
nal professionals/contractors, finan-
cial donors, and so on) to challenge
us when they feel we may be losing
this focus, or when they feel we have
not implemented these principles to
the fullest extent possible.
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Life Sharing is
a Relationship

Life Sharing means living with and
sharing all of life’s experiences to-
gether and forming a supportive and
caring relationship. Life Sharing is a
three way relationship between you,
the person with disabilities/their fam-
ily and BACI. Each of the members
has a role to play in the relationship,
and each member comes to the rela-
tionship with a set of hopes, dreams,
and expectations.

While every life sharing relationship
is unique, there are some hopes and
expectations that are common such
as the hope of a good life, lived with
purpose and the expectation to be
treated and supported with respect.

Exploring the
Relationship

The support that BACI’s Life Sharing
Network (LSN) Team provides to the
Life Sharing relationship begins even
before the relationship starts — in fact
BACI’s LSN Team is the relationship
‘matchmaker’.  Compatibility be-
tween the members is an important
ingredient for success. The LSN Team

will spend time getting to know you
as well as the person with a disabil-
ity/their family.

We think that making the right
match is the first important key to a
successful life sharing relationship.
Here’s how we make the match...

Getting to know you

The Home Study/ Assessment is a
process used by the LSN Team to de-
termine the suitability of prospective
individuals, couples or families who
are considering becoming part of
our Life Sharing Network. The home
study includes the following:

1. Pre-Screening (usually conduct-
ed over the phone): A LSN Team
member will ask you a series of
questions to evaluate your inter-
ests, motives and understanding
of Life Sharing.

2. Information Gathering: You will
receive a LSN Information Pack-
age by mail or email. You will be
asked to complete and applica-
tion form and return it to BACI.
We will review the application for
suitability and contact you. If you
are successful to this stage, the
next step is...
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3. Home Study/Interview(s): A LSN
Team member will arrange a visit
to your home to meet with you and
your family and conduct an ac-
cessibility/suitability assessment.
You will be asked to complete a
reference check form and provide
a copy of BC Identification.

. Analysis/Evaluation: All of the in-
formation gathered above will be
reviewed.

. Follow-up: The LSN Team mem-
ber may contact you to gather any
outstanding information required.

. Recommendation: The LSN Team
member will contact you and let
you know if you are considered to
be a suitable candidate.

7. You will be asked to provide crim-

inal record clearance.

. Matching: Your application will be

presented to individuals and their
families for review. If selected, an
interview meeting between you
and the person with disabilities/
their family will be arranged and
facilitated by a LSN Team mem-
ber. When a successful match
is made a Life Sharing Network
Agreement will be executed and
transition planning will begin.
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Getting to know the Person
with a disability and their
family

Because BACI has been providing
services to people with disabilities
and their families for many vyears,
we may already have a relationship
with the person/their family who
have made a choice to explore a
Life Sharing relationship, but in most
cases the person and their family are
new to us, being referred through
either Community Living British Co-
lumbia (for Adults) and the Ministry
(for Children).

The referral process includes devel-
oping a profile with the person and
their families that focuses upon ex-
ploring the hopes, dreams, services
expectations and needs for support
the person has.

Part of this process also determines
how much funding will come from
government to BACI to support the
Life Sharing relationship.

Creating the
Relationship

When all three members (you, the
person with the disability/ their fam-
ily and BACI) agree that the relation-
ship is a good match, BACI's LSN
Team will draw up a Life Sharing
Network Agreement.

This agreement is a legal document
between you and BACI. It describes
all the terms, conditions and key
deliverables of the relationship, in-
cluding financial terms. It is very
important that you are comfortable
with the agreement and understand
every bit of it before signing. BACI
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recommends that you review the
contract carefully and seek advice
from a lawyer or tax specialist prior
to signing.

A very important key deliverable
contained in the Life Sharing Agree-
ment is for you and the person with
a disability/ their family to create a
‘Shared Commitment’. This commit-
ment to each other will be in writing
and will contain very specific things
about day to day life such as how
the rent will be paid, how, when and
where groceries will be bought, pre-
ferred meals and activities, favou-
rite TV shows, expectations around
privacy, resolving conflict, having
friends over etc.

The LSN team member will support
you, the person with disabilities and
their family to create this commit-
ment and it will be reviewed at least
annually during personal planning
sessions.

A sample of the Life Sharing Net-
work Agreement and tips on how to
make your Shared Commitment can
be found at www.gobaci.com

Supporting the
Relationship

Resources

When you enter into a Life Sharing
relationship you will be matched
with a member of the Life Sharing
Network Team. The LSN Team mem-
ber will connect you to resources —
human and web based that we hope
will help you enjoy your life share-
ing relationship and meet the terms
and conditions of your Life Sharing
Network Agreement.

We have found that the support
drawn from common experience is
very powerful. In fact many of our
LSN Team members are in Life Shar-
ing relationships themselves.
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Semi-annual meetings provide an
excellent opportunity for members
of the BACI Life Sharing Network
(there are over 100 members!) to
come together share stories of suc-
cess and struggle and learn from
each other and the LSN Team. We
really encourage you to attend these
meeting and other gatherings orga-
nized by the LSN Team.

The dates, times, locations and
themes for the meetings are posted
at www.gobaci.com. If you have
a suggestion for a meeting theme,
please let us know!

For whad it's wordh, it was worth dl the while

Web Based Resources

1. Resources to Strengthen your
Life Sharing Relationship. This
resource section contains links to
interesting  community informa-
tion, examples of personal plan-
ning tools, Guidelines for creating
your ‘Shared Commitment’, ‘Cir-
cles of Natural Safeguards’, best
practice examples, generic health
and safety information, Commu-
nity Living BC Resources. This
resource section will grow and
change as BACI finds and posts
new materials to help strengthen
your life sharing relationship and
meet the terms and conditions of
your Life Sharing Network Agree-
ment.

2. Resources Required within Life
Sharing Agreement. This section
of resources connects directly to
your Life Sharing Agreement and
contains procedures and forms
that must be followed and used in
the fulfillment of your agreement.
In this section you will find, for
example, BACI Policy that relates
to contractors, Critical
Reporting procedures and forms,
Semi Annual reporting procedures
and forms, the BACI Life Sharing
Monitoring Tool.

Incident
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Tools and resources are available to
all members of the Life Sharing rela-
tionship by accessing the BACI web
site at www.gobaci.com. If you have
questions about any of the materials
on the web site, or are having diffi-
culty accessing them, please contact
your LSN Team member.

Monitoring

Your LSN Team Member plays an
important role in monitoring how
things are going with your Life Shar-
ing relationship and your fulfillment
of the Life Sharing Network Agree-
ment. On a regular basis a member
of the LSN team will visit with you
and the person you live with. At least
annually the LSN team member will
conduct the BACI Life Sharing Moni-
toring tool. Monitoring is a collab-
orative process that includes seeking

input from all members of the life
sharing relationship and others with-
in the person with disabilities” circle
such as family, friends and service
providers.

While formal monitoring will occur
annually, BACI relies upon and sup-
ports the informal and very powerful
roles that families, friends, neigh-
bours and co-workers can play in
helping people with disabilities lead
safe and dynamic lives, therefore the
LSN team members will work with
you to create Circles of Natural Safe-
guards to help promote the safety
and security of the person with dis-
abilities.

A guide to create the Circle of Natu-
ral Safeguards is available in the Re-
source “Strengthen your Life Sharing
Relationship” on the BACI website.
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Respite

BACI believes that you should take
time to take care of yourself! Keep-
ing strong, healthy and well rested
will help you keep your life sharing
relationship moving in the right di-
rection.

Self care is unique to each individ-
ual which is why your Life Sharing
Agreement puts you in control of
arranging and paying for your own
respite. Of course, because the Life
Sharing relationship isn’t just about
you, BACI requires that the respite
providers are a good match with the
person with disabilities and are able
to fulfill all the terms conditions and
key deliverables of the Life Sharing
Agreement in your absence.

A /70/9e you had Lhe Line of your /ife

Finances

Money can be a tricky part of any
relationship and a Life Sharing rela-
tionship is no different. Combining
resources to pay for food and rent
requires complete transparency —
everyone in the relationship needs to
know what they are paying for and
where the money is going.

BACI requires that the nature of the
financial agreement within the life
sharing relationship is included in
the written ‘Shared Commitment’
and this commitment will be moni-

tored by the LSN Team member.

You can be sure that BACI will hon-
our the financial commitments made
as part of the Life Sharing Network
Agreement. Typically contract pay-
ments are made electronically into
your bank account on the 15th of
every month.
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Nowo A) bl ? Contact

Information

Before you begin your new Life Shar- o
. . . . .. Burnaby Association
ing relationship you will have a mil- i )
for Community Inclusion
2702 Norland Avenue

Burnaby, BC V5B 3A6

lion questions, and probably a mil-
lion more once you start to get your
feet wet. We hope that this hand-
book and the web based resources,

along with your Life Sharing Net- t: 604.299. 7851

f: 604. 299. 5921
e: lifesharing@gobaci.com
www.gobaci.com

work Agreement will answer most of
your questions.

We know this is a lot of information
to take in all at once and while it is
important for you to check out the
web site and completely familiarize
yourself with all the material we also
want you to feel free to contact an
LSN team member to arrange a time
to chat.
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